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PRESENTING
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RESPONSIBLE BUSINESSES
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Chairman’s Letter to Shareholders

Dear Shareholders,

The foundation of our Group rests on a
philosophy of trusteeship, which imagines
corporations as institutions that drive
collective prosperity. This philosophy has
played an integral role in shaping our
actions for generations, guiding us in our
quest to enrich lives. Over the years, this
purpose, though unstated, has been our
unwavering anchor.

In FY23, we formally put to words our
Group’s purpose statement. At its
heart is the commitment to enrich lives
by building dynamic and responsible
businesses and institutions that inspire
trust. Every day, we strive to honour
this commitment through our brands,
products, services, solutions, actions,
relationships, and institutions.

Our purpose statement stands

both timeless and fresh against the
backdrop of our extensive history.

In 3 world of increasing opportunity,
and also accelerating uncertainty, our
purpose statement is meant to act as a
talisman and remain at the core of our
business decisions.

Our purpose offers us a unique lens

with which to view the world, to bring
perspective to it, and to thrive in it. Guided
by this unique perspective, we navigate
the evolving global landscape with
resilience and foresight. As we turn our
attention to the current state of the global
economy, it is evident that we are charting
a course through a 'new normal’.

GLOBAL ECONOMY: FINDING
ANEW NORMAL

The global economy continues to pull
itself out of the pandemic-triggered
shock. It does so amid a complex
environment marked by the ongoing
conflict in Ukraine, geo-economic
fragmentation, soaring interest

rates, and looming risks of a banking
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Our enduring success amidst global uncertainties
stems from our unyielding commitment to
purpose, anchored in principles that are much

more than just words."

contagion. Reflecting these concerns,
the International Monetary Fund (IMF)
expects global economic growth to

dip from 3.4% in CY22 to 2.8% in CY23.
Developed countries are predicted

to experience a more pronounced
deceleration, their aggregate growth
stumbling to just 1.3% in CY23-the
slowest pace in a decade, excluding the
pandemic-impacted CY20.

On the brighter side, China's economy
marches towards normalisation
following the lifting of its COVID-related
restrictions. Both China and India are

set to significantly contribute to global
economic growth in CY23, providing a
much-needed stimulus as developed
economies grapple with challenges.

Meanwhile, global supply chain pressures
have largely normalised, helping ease
commodity prices and peak inflation
levels in most economies. Central banks,
led by the US Federal Reserve, appear to
be nearing the end of their rate-hiking
phase, signalling cautious optimism

for the global economy and financial
markets. However, vigilance remains
crucial in the face of potential risk events
in this fragile environment.

INDIA: THE SHINING STAR

India's economic narrative paints a much
brighter picture. With a government-led
push to infrastructure investments

and pragmatic policies such as the
production-linked incentives scheme,
private capex has seen a surge. This rise

triggers a multi-year boom, providing
valuable support to economic growth
in the face of softening global demand.

A decadal reshaping of supply chains is
underway. As global corporations start
to look at countries across Asia as part
of their China + 1 strategies, India is well
positioned to benefit. Supported by

the dynamism of its tech-based 'new
economy' enterprises and the expanding
digitisation across sectors, India's growth
momentum continues to strengthen.

The Reserve Bank of India (RBI) projects
India's economy to grow at 6.5% in FY24,
demonstrating the nation's resilience
amidst subdued global economic
conditions. Inflation seems to have
peaked globally and in India. Easing
inflation, robust foreign exchange
reserves, and improving bank assets'
quality provide a sizeable cushion
against potential destabilising events in
global markets.

A key component of the rise of any
industrial ecosystem is the presence of

a confident and skilled workforce. This
year, India surpassed China in population,
and already has the largest and youngest
working age population globally. The
lessons learnt from the transformations
of other economies through the last few
decades point to the importance of this
demographic dividend.

In the grand theatre of global economic
evolution, India stands not as a mere
spectator, but as a charismatic lead.

ADITYA BIRLA GROUP IN
PERSPECTIVE

As India takes centre stage in this grand
narrative, the Aditya Birla Group finds
itself in a unique position to contribute to
this monumental journey. Our enduring
success amidst global uncertainties stems
from our unyielding commitment to
purpose, anchored in principles that are
much more than just words.

And therefore, the articulation of purpose
was just the first step. We cultivated a
deep understanding of our Purpose across
the depth and breadth of the Group,
including the last mile. To transform
Purpose from a concept to an embodied
experience, approximately 600 of our
senior leaders and managers took the
initiative to receive training and facilitate
introspective dialogues on Purpose. This
facilitated their teams to internalise,
personalise, and actualise our Purpose

in 3 manner that was both unique and
authentically representative of their roles
within our dynamic Group.

Driven by purpose, the FY23 stands
testament to the breadth and scope

of entrepreneurial ventures we have
embarked upon. We are exploring
uncharted territories, backing our
conviction with capital and talent. Our
robust platform serves as a launch pad
for new initiatives, allowing us to tap
into opportunities across traditional and
sunrise sectors.

This year, we have emphasised the
implementation of our 3-year HR
Strategy, guided by our Purpose Principles.
This approach has enabled us to build
enduring bonds with our stakeholders,
including key employee segments,

like early professionals, and attract
high-quality talent across traditional and
digital businesses.
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With two-thirds of our workforce under 35, our attention is
concentrated on equipping early-career employees to fulfill their
evolving aspirations and needs. Through a unique programme
titled 'CareerAbility', these employees have engaged in a series
of self-guided learning bytes, self-assessments, psychometric
evaluations, and leadership-led career guidance sessions.”

As we continue to expand, our employer
brand has empowered us to attract over
11,000 employees in FY23-a diverse pool
of new skills and capabilities. Furthermore,
our commitment to diversity is evident in
the increasing representation of women

in our workforce. Culture champions have
been instrumental in fostering an inclusive
and collaborative environment where
every employee feels heard, valued,

and respected.

Amidst shifting market dynamics, Learning
and Leadership Development continues
to be a key pillar, helping us equip

over 35,000 employees with the skills
necessary to drive business outcomes.
Over 400 senior leaders, encompassing
CEOs, CX0s, and Unit heads, have
bolstered their capabilities in fields such
as geopolitical analysis, interpretation
of complex megatrends, inspirational
leadership, and agile leadership
methodologies. Our adaptability was
made apparent in our diverse learning
approaches, both in terms of design and
implementation. Beyond the traditional
classroom environment, we provided
learning through various accessible
forms, including bite-sized modules,
self-paced curricula, and certification
courses, thereby benefiting 87% of our
management cadre employees.

With two-thirds of our workforce under
35, our attention is concentrated on
equipping early-career employees to
fulfill their evolving aspirations and needs.
Through a unique programme titled
'CareerAbility!, these employees have
engaged in a series of self-guided learning
bytes, self-assessments, psychometric

evaluations, and leadership-led career
guidance sessions. This diverse range of
resources has been utilised more than
40,000 times.

Our commitment to the identification
and cultivation of talent has remained
resolute. We have recognised over 900
pivotal roles within our Group for which
3 robust succession pipeline is firmly

in place. An avant-garde journey of
learning is presently being undertaken
to equip our future C-Suite leaders,
encompassing roles such as CFOs,
CMOs, CIOs, and CHROs, with the skills
and insights required for leadership in
a rapidly evolving business landscape.
This focus has significantly enhanced our
internal versus external hiring ratio for
leadership positions.

This shift is facilitated by our integrated
approach to talent identification,
development, and internal mobility.

Over the past three years, we have

seen 14% of our employees and 27%

of our talent pool members transition
into new roles, bringing our vision of

'A World of Opportunities' to life and
fostering enduring bonds within our
organisation. This represents our steadfast
commitment to talent growth and
mobility, crucial for building a resilient and
adaptive organisation.

YOUR COMPANY'’S
PERFORMANCE

FY23 was a milestone for your Company
as consolidated revenues surpassed the
31 trillion mark. Over the past three years,
your Company has achieved exceptional
growth, with nearly ¥40,000 crore added

to consolidated revenues, reflecting an
impressive compounded annual growth
rate (CAGR) of approximately 16%. With a
substantial share of revenue originating
from the domestic market, your Company
plays a crucial role in driving India’s
growth narrative. Furthermore, Grasim's
unwavering commitment to India is
reflected in its investment of over

$2 billion in the country over the

past decade.

In the financial year 2023, we recorded an
impressive year-on-year growth of 23%
in consolidated revenue from operations,
reaching an all-time high of %1,17,627
crore, up from 95,701 crore in FY2022.
This robust all-round performance

is noteworthy given the challenging
global environment.

Your Company has a well-established and
time-tested track record of incubating
diverse businesses, guiding them towards
leadership positions in their respective
sectors, and instilling the ethos and
values of the Aditya Birla Group. This
approach has been demonstrated

in sectors such as Cement, Viscose,

Financial Services, Textiles, and Chemicals.

We aim to replicate this success in our
emerging Paints and B2B e-commerce
ventures. Furthermore, we have been
significantly investing in the Renewable
business sector, with a target to reach

2 GW by 2024. Over the years, we believe
our conglomerate approach has
facilitated long-term value creation for
our stakeholders.

FY23 was a milestone for your Company as consolidated
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revenues surpassed the 1 trillion mark. Over the past three
years, your Company has achieved exceptional growth,
with nearly ¥40,000 crore added to consolidated revenues,
reflecting an impressive compounded annual growth rate

(CAGR) of approximately 16%."

We are currently directing significant
investments and efforts into two

new growth areas - Paints and B2B
e-commerce for building materials. These
sectors were carefully chosen due to their
scalability and our deep understanding of
their respective ecosystems. They offer

a clear path to profitability and allow us
to leverage the strength and reputation
of the Aditya Birla brand. The launch of
these promising new ventures is on track
and expected to significantly bolster our
revenue streams in the years ahead.

Strength from Standalone

Standalone revenues in FY23 witnessed
a robust growth of 29% y-o-y. Over

the years, your Company’s standalone
businesses have demonstrated resilience
and consistency, emerging stronger from
each cyclical downturn. Our Viscose

and diversified Chemicals businesses
command an undisputed market
leadership in India, backed by consistent
capacity additions. The Viscose business,
propelled by the “LIVA” brand, has created
a “pull demand”, now selling close to
sixty million co-branded labels across
the Spring-Summer and Autumn-Winter
fashion cycles. Despite facing some
challenges in the second half of the year
due to a demand-supply mismatch and
a lack of level playing field compared
with FTAimports in the country, we
remained profitable amid challenging
market conditions.

Our Chemicals business posted its
best-ever annual performance, largely
attributed to the Chlor-Alkali segment.
Your Company, bolstered by leadership,
innovation, and cost strengths, has
successfully navigated market cyclicality
to its advantage. For example, over
volatile cycles, your Company generated
operating cash flows exceeding 13,000
crore over FY19-23, a noteworthy 104%
increase compared to 6,500 crore
generated over the FY2014-2018 period.

Executing our Growth Plans

Your Company is focused on its growth
vision and remains committed to
achieving set objectives. We plan to

ramp up investments in the identified
growth sectors of Specialty Viscose and
Chemical Products, Paints, and B2B
e-commerce over the next three to five
years. In FY23, your Company executed its
largest ever capital expenditure, investing
over %4,000 crore. Approximately half

of this expenditure was allocated to the
construction of Decorative Paints plants.
These investments will accelerate over
the next two years, positioning us as a
formidable contender in the decorative
paints sector in terms of capacity.

The upcoming years are expected to
signify a transformative growth phase
for your Company. While our established
businesses are set to consolidate their
leading positions, our newly identified
growth engines are poised to create a
powerfulimpact.

Conclusion

In conclusion, | hold the conviction that
our Purpose broadens our perspective,
enabling us to pursue even greater
horizons. It serves as the bedrock

that propels us towards the future,
emboldening us to venture into more
significant commitments and pursuits.

As we grow, we expand our capacity to
receive by enhancing our absorption of
talent, technology, and capital. Indeed,
with each stride in growth, we deftly
weave in more threads of insights and
capabilities, enriching the tapestry of
our collective endeavour. This, in turn,
enables us to increase our ability to give
back, create impact, and enrich lives. This
virtuous cycle is at the heart of being a
successful purpose-driven organisation.

Your Company doesn't just pride itself
on being a purpose-driven entity— it
embodies it, living out this ethos in every
endeavour, every relationship, and every
venture. This commitment to purpose

is what continues to steer us towards an
even brighter, more impactful future.

Yours sincerely,

Kumar Mangalam Birla
Chairman
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About the Report

Grasim Industries Limited proudly presents its
fourth Integrated Annual Report titled "Enrich
Lives” which showcases and elaborates our
Purpose led principles. The report covers

not only our financial performance but also
our non-financial achievements through a
comprehensive value- creation model.

This report aims to cover detailed information
on our Company achievements, strategy,
resource allocation, and utilisation, as well
as our relationship with our employees,
customers, and the entire value chain; our
stakeholder engagement practices, and
materiality assessment. There is a section on
risks and opportunities and on our approach
toward governance providing insights into
our structure. We have also included the
Business Responsibility and Sustainability
Report (BRSR) as part of our commitment to
responsible business practices.

SCOPE OF REPORTING

Value Creation Model

To be a future-ready organisation that
creates long-term value in the field of digital
transformation, we are highly dependent

on different kinds of capital. The various
forms of capital available to us (inputs),

their efficient utilisation (value-accretive
activities), our impact on them, and the value
we deliver (outputs and outcomes), are all
deeply interconnected.

Reporting Period

This report is released annually and is for the
period 15t April 2022, to 31t March 2023.

Frameworks and Standards

The report follows the outline of the
International Financial Reporting Standards
(IFRS). The contents and guiding principles
of Integrated Reporting <IR> Framework
standards have been adhered to and the
report prepared in reference to the GRI
Standards 2021.

This integrated report consists of the
information and data in alignment with
the following:

+ Indian Accounting Standards

+ Securities and Exchange Board of India
(Listing Obligations and Disclosure
Requirements) Regulations, 2015

« Secretarial Standards issued by the Institute
of Company Secretaries of India

« Companies Act, 2013 (and the rules made
thereunder)

» National Guidelines on Responsible
Business Conduct (NGRBC)

» United Nations Global Compact (UNGC)

» United Nations Sustainable Development
Goals (UNSDGs)

« (CDP (formerly known as Carbon Disclosure
Project)

« Task Force on Climate-related Financial
Disclosure (TCFD)
»  Global Reporting Initiative (GRI)

»  Dow Jones Sustainability Index (DJSI),
S&P Clobal

Reporting Boundary

The report includes financial disclosures at
both standalone and consolidated levels.
Non-financial environment disclosures apply
to our sites (as below) and social related
disclosures apply to our standalone company.

Viscose Staple Fibre (VSF) - Nagda, Harihar,
Kharach and Vilayat

Pulp - Harihar

Chemicals - Nagda, Vilayat, Veraval,
Karwar, Rehla, Renukoot, Balabhadrapuram
and Ganjam

Textiles - Rishra, Malanpur and Kolhapur
Insulators - Halol and Rishra

Viscose Filament Yarn (VFY) - Veraval
and Kalyan

Board Responsibility Statement
& Assurance

Our Board of Directors has assured the
integrity of the facts in this report to the best
of their knowledge. Our top management
which includes key management employees
has also examined the report for consistency,
clarity, and validity of the message.

Limited assurance on certain identified
sustainability indicators in this Report

has been provided by Price Waterhouse
Chartered Accountants LLP, in accordance
with the International Standards on Assurance
Engagements (ISAE) 3000 (revised),
Assurance Engagements Other than Audits

or Reviews of Historical Financial Information
and ISAE 3410, Assurance Engagements on

Greenhouse Gas Statements. The subject
matter, criteria, procedures performed and
limited assurance conclusion are presented in
the assurance report attached at the end of
this report.

The Reviews and Audit of Historical Financial
Information are carried out by BSR & Co. LLP
and KKC & Associates LLP.

Materiality

This FY23 Integrated Report provides a
thorough overview of all that is material to our
business. Considering the essential aspects

of interest of our stakeholders, it dives into
the Company’s performance, prospects,

and ability to create sustainable and shared
value. Allinformation included in this report

is firmly rooted in the economic, social, and
environmental context of our operations.

Limitation

Please note that certain statements in this
report on our business are forward-looking
and are based on discussions about our
market and financial position, business
strategy, and objectives for future operations.
Forward-looking statements can be identified
by words such as 'anticipates’, 'expects’,
'intends’, 'may’, 'will’, 'believes’, 'estimates’,
'outlook’, and other similar terms when
discussing future operational, environmental,
social, and financial performance.
Forward-looking statements are based

on our current expectations, reasonable
assumptions, and assessments of projected
trends. However, they are subject to risks,
uncertainties, and external factors, and actual
results may differ from the projections made
in these statements. We encourage readers to
consider the associated risks and uncertainties
while evaluating these statements. We do not
undertake any obligation to update or revise
these statements except as required by law.

Feedback

Share your feedback or queries on this
report to:

E-mail - grasim.secretarial@adityabirla.com


mailto:grasim.secretarial@adityabirla.com
https://www.grasim.com/
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Staying Committed

for the Long-

Dear Stakeholders,

“The future depends on what
we do in present” - Mahatma Gandhi

I am delighted to present to you the
Annual Integrated Report of Grasim
Industries Ltd. for FY23. With our eyes
firmly set on the future, Grasim Industries
Limited entered a new phase of growth as
it celebrated its distinguished journey of
75-years of existence last year.

The last year, my first full year as
managing director of Grasim Industries,
saw the Company scale new heights across
various businesses. The consolidated
revenue crossed a historic milestone

of ¥ trillion, reaching %1,17,627 crore.

The Standalone revenue for the year at
326,840 crore was also at highest ever,
driven by a robust performance in Viscose
and Chemicals businesses.

Our key subsidiaries also posted robust
operational performance achieving
multiple milestones during the year.
UltraTech Cement achieved its highest
ever sales volumes crossing milestone
of 100 MTPA, a first by any company in
India. It has been instrumental in building
some of India’s critical infrastructure

term

and remains committed to contribute
towards nation building. Aditya Birla
Capital clocked its highest ever revenue
of 327,416 crore, recording growth of 23%
y-0-y. The Group's finance arm, Aditya
Birla Finance AUM grew by 46% y-0-y at
80,556 crore. Aditya Birla Renewables
has increased its peak renewable power
capacity at 744 MW which is targeted to
reach ~2 CW in FY24.

Our illustrious legacy is firmly anchored

in the ability to create global-scale
businesses propelled by a synergistic
combination of purpose, values,
innovation, capacity building, and
strategic insights. We feel very proud as
independent India’s first few organisations
continuing to contribute towards India’s
industrial development with a sense of
responsibility for 'Atmanirbhar Bharat'.

Milestones Achieved in FY23

Revenue

117,627

Consolidated (% crore)

26,840

Standalone (% crore)

Segmental Revenue

10,422

Chemicals (% crore)

2,293

Textiles (% crore)

Sales Volumes

711

VSF Volumes (KT)

1,145

Caustic Soda Volumes (KT)

We feel very proud as
independent India’s

first few organisations
continuing to contribute
towards India’s industrial
development with a
sense of responsibility
for 'Atmanirbhar Bharat""

While your Company maintains its
leadership position in its existing
businesses-Viscose, Chemicals and Linen
and Wool textiles, entry into new high
growth businesses namely Paints and
B2B e-commerce are new value creating
endeavours for all stakeholders.

STABILITY IN THE WORLD OF
VOLATILITY

According to certain predictions, the
majority of the risks associated with
COVID-19 lockdowns and macro
instability have passed. Post-pandemic
opening up and geopolitical events led
to high inflation across globe, leading
to tightening of monetary policies. This
is resetting future world order around
low demand, and low growth rates.
Clean energy transition and new trade
measures are other key aspects in the
new world order.

Over these years, stable Government
regime and strong policy framework
ushered India towards acceleration

of growth and investments into
manufacturing sector. India is currently
undergoing a fundamental shift in
income and consumption structure
whereby there are expectations of per
capita income more than doubling from
current ~$2,500 to $5,500 levels by 2030.
This would be largely driven by aspirations
of young population gradually moving
from low to middle income to upper and
high-income levels.
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The truly diversified nature of Grasim
qualifies it as a ‘Stronglomorate’.
Backward integration and synergies
within the segments help in handling
the volatile global market conditions.
Additionally, the countercyclical nature
of these businesses gives profitability
the much-needed stability. Every single
one of our standalone businesses,
including viscose, chlor-alkali, speciality
chemicals and textiles, has consistently
demonstrated higher levels of capacity
utilisation. The consistency also exhibits
deep understanding on demand supply
situation in each of these sectors leading
to timely undertaking of expansion plans.

STRENGTHENING OUR CORE
BUSINESSES

Viscose

Our Viscose Staple Fiber (VSF) segment
witnessed significant growth, driven by
increased demand for sustainable and
eco-friendly fibres. In FY23, our VSF
segment recorded highest ever sales
volumes of ~711,000 MT, growth of 18%
y-0-y, driven by strong underlying growth
in domestic markets. However, there was
softness in the international markets due
to poor global demand resulting higher
inventories in the textile value chain.
Such demand supply mismatch led to
volatility in realisation further added by:

i) steep decline in cotton prices and ii)
imports from FTA countries. Inverted duty
structure on VSF also impacted margins.

Viscose, regenerated cellulosic
sustainable fibre, is the fastest-growing

fibre in India as well as globally,
compared to cotton and polyester.

We have developed strong set of
capabilities through our dedicated
Research & Development. The R&D
team has developed multiple indigenous
breakthroughs developing improved
variants of Viscose making it a truly
‘Make in India' and 'Big in India' segment.
The tremendous success of our brand
'LIVA' can be attributed to our relentless
focus on customer centricity. Our new
brand 'Navyasa' for premium category
sarees, luxuriously soft and extremely
light weight, crafted with nature-based
eco-friendly fabrics from 'LIVA'is well
accepted by the discerning customers.
VSF is a preferred textile fibre in the
fashion industry now looking to be a part
of circular economy. However, we would
need to carefully navigate raw material,
energy and policy related uncertainties.

Chemicals

Chemicals business has also made
commendable progress, capitalising on
emerging opportunities and addressing
customer needs with innovative solutions.
FY23 was a strong year for our Chemicals
business registering strongest ever
revenue growth of 32% y-o-y posting

its highest ever revenue and EBITDA

of 10,422 crore and %2,271 crore,
respectively. The growth was largely
driven by Chlor-Alkali segment which
experience stable demand and strong
pricing trends. Speciality Chemicals, which
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Sustainability is an integral part of our strategy
across our businesses. The Company remains
aligned to ABG’s commitment of becoming Net
Zero by 2050. However we are building our strategy
and evaluating methods on how sooner we could

aim for the same"

include Epoxy resins and curing agents, as
well as Chlorine derivatives, experienced
normalising trends. Our capacity
expansion plans across all these three
sub-segments are on track. While we are
doubling our capacity in our speciality
Chemicals segment, majority of the
capital expenditure is targeted to improve
Chlorine integration. The new capacities
would further solidify our leadership
position as one of the largest players in
the Diversified Chemicals segment.

Textiles

Our textile segment also delivered its
best ever annual financial results in
FY23 with the highest-ever revenue and
EBITDA of 2,293 crore and 3240 crore,
respectively. Our Linen, Wool and
Premium Cotton fabric manufacturing
capabilities are taking strides under
well-known brands like 'LINEN CLUB',

'SOKTAS' and 'GIZA HOUSE' As of the
year-end, our textile brands were present
at 210 Exclusive Brand Outlets (EBOs) and
8,500 Multi-Brand Outlets (MBOs). The
business ventured into e-commerce as a
new channel, which saw 120% growth in
business over two years ago, along with
the launch of Brand.com (LinenClub.com)
making us a D2C brand and increasing
consumer touchpoints. These specialised
brands are able to create their own niche
and are ripe for accelerated scale through
omni-channel presence across length and
breadth of the country. Additionally, the
business would be expanding products
categories targeted across Men’s and
Women'’s categories.

SETTING THE TONE FOR THE
FUTURE

For Grasim, market leadership reflects
quality of business and benefits of scale.
It also reflects the brand pull which we
have created across various segments.
We continue to add capacities which
adds strength to leadership in the core
standalone businesses. However, last year,
we identified two scalable, high-growth
opportunities in which your Company
would be able to leverage its strengths.
The cash flows from strong, stable and
sustainable standalone businesses will
enable setting up of two new businesses,
namely Decorative Paints and B2B
e-commerce for building materials.

Over the past two years we have invested
%2,600 crore and have commitments to
further invest 10,000 crore spread across
both these businesses over the next two
years. These investments and businesses
at full scale would provide Grasim
additional levers of growth with high
quality earnings and healthy return profile.

FOCUSED SUSTAINABILITY

Sustainability is an integral part of our
strategy across our businesses. Our

pulp and fibre business has secured
highest category of 'Dark Green Shirt'

in Canopy’s Hot Button Report, for the
third consecutive year. This achievement
highlights our relentless efforts on
improving sustainable wood sourcing
practices and traceability across the value
chain. Your Company remains aligned

to ABC’s commitment of becoming Net
Zero by 2050. However, we are building
our strategy and evaluating methods on
how sooner we could aim for the same.
Lower water and power intensity, increase
usage of renewable power, controlled
waste and emission factor are some of the
targets aligned to long-term incentives
of the management. For FY22, your
Company was honoured with multiple
awards for demonstrating our dedication
towards Sustainability.
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As we look ahead and beyond the near term, we see

strong growth opportunities in our existing core Viscose
and Chemicals businesses, with a focus on the Speciality

products. The new high-growth businesses viz. Paints

and B2B e-commerce will take your Company to newer

heights with better quality of earnings."

TECHNOLOGY AND INNOVATION

Grasim recognises the importance of
technology and innovation in driving
long-term growth. We have focused on
digitisation initiatives, leveraging advanced
analytics, automation, and artificial
intelligence to enhance our operations
and improve customer experiences. Our
commitment to innovation has enabled us
to stay ahead of market trends and deliver
value-added solutions.

LOOKING AHEAD AND BEYOND

We anticipate a dynamic business
environment with its own set of
challenges and opportunities. Grasim
Industries is well-positioned to navigate
through these uncertainties and capitalise
on emerging trends. We will continue

to focus on operational excellence,
technological advancements, and
sustainable practices to drive growth
and create long-term value for our
shareholders. As we look ahead and

beyond the near term, we see strong
growth opportunities in our existing core
Viscose and Chemicals businesses, with a
focus on the Speciality products. The new
high-growth businesses viz. Paints and
B2B e-commerce will take your Company
to newer heights with better quality of
earnings. | am sure we are well positioned
to be a key playerin the country’s

growth journey and to create value for its
stakeholders, in line with our legacy.

I would like to express my sincere
gratitude to our esteemed shareholders
for their unwavering trust and
encouragement. | would also like to
thank our customers, bankers, media,
and our vendor partners for their support.
| extend my appreciation to the board
of directors, management team, and

all our employees for their dedication
and hard work in achieving these
remarkable results.

As we move forward, we remain
committed to value creation for

all stakeholders, transparency, and
sustainable growth. | invite you to read the
complete Annual Report, which provides
a comprehensive overview of our business
performance and initiatives during

the FY23.

Thank you for your continued confidence
in Grasim Industries.

Onwards and upwards!
Best regards,

Harikrishna Agarwal
Managing Director


http://Brand.com
http://LinenClub.com
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12 ‘ Theme Introduction

Purpose-led
Business. Driven

by Performance.

-

xpressions
of the
Purpose

Value
Maximisation

@ Read more 64

S \ : Multiple

= £ =y g This philosophy guides our efforts to Enduring
Enrich lives by bUIldIng contribute positively to the communities in Bonds . e Al
dynamic and responsible which we operate. Our innovative initiatives y o, © Read more 108 PflﬂCIples @ Read more 72

P 5 % i and responsible practices address societal el P—- PR - g behlnd the
businesses and institutions challenges, promote inclusive growth, and it Vg /

" . E foster environmental stewardship across : PU rpose

that inspire trust” is at the every aspect of our business-from chemicals,

viscose, textiles, and paints to cement and
building materials.

heart of everything we do,
Shapmg our Strategles and Our endeavours to improve lives are motivated - X
driving our decisions. by our conviction in the inherent potential # S |

of our people. We are committed to helping
organisations grow and change via creative
thoughts, deeds, attitudes, and behaviours.

Ground-up
ntrepreneurship

@ Read more 82

Force for
Good

&) Read more 94

The core purpose of our Group is translated
into actionable expressions and guiding
principles, seamlessly integrated into our
everyday lives.
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14 ‘ Capital-wise Highlights

Creating Consistent Value

A business runs on various enablers that give it the courage to
spread its wings and achieve greater ambitions. We understand
that sustainable businesses with long-term viability must use
the six capitals at their disposal to generate and sustain value

for their stakeholders.

Financial Capital

Financial resources that the Company
already has or obtains through financing

23%

Revenue growth

107,502

Market capitalisation
(% crore) (315t March 2023)

117,627

Consolidated revenue
(T crore)

@ Read more 66

Manufactured Capital

Tangible assets used by the Company to
conduct its business activities

>85%

Capacity utilisation
(VSF and Chlor-Alkali Business)

4,307

Capex expenditure
(% crore)

@ Read more 74

Intellectual Capital

Intangible, knowledge-based assets

124

R&D expenditure
(% crore)

17

Patents granted

9

R&D centres

@ Read more 84

Natural Capital

Natural resources impacted by the
Company’s activities

1.2 lakh

Trees planted

15%

Reduction in freshwater
withdrawal intensity

7%

Reduction in energy
consumption intensity

@ Read more 96
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@

Social and Relationship

Ability to share, relate and collaborate
with stakeholders, promoting community
development and well-being

Beneficiaries

School / Hospital
run by Company

Materials procured from
local vendors

@ Read more 110

@

Human Capital

Employee knowledge, skills, experience
and motivation

Permanent employees

Female addition

Total training hours

@ Read more 122




Integrated Annual Report 2022-23

Grasim Industries Limited

16 ‘ Who We Are

Financial Statements
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Diversified in Business.
Unified in Purpose.

Grasim, the flagship Company of the Aditya Birla Group (ABG), has evolved into a leading
diversified player. Having begun our journey as a textile manufacturer in 1947, today we

are the leading global producer of VSF, and the largest Chlor-Alkali, Speciality Chemicals
(Epoxy Polymers and Curing Agents), VFY and Linen Textiles player in India. We are also
the largest cement producer in India through our subsidiary, UltraTech Cement Limited,
and a leading diversified financial services player through Aditya Birla Capital Limited.

We remain committed to creating sustainable value for our 43,129 employees, ~2.47 lakh
shareholders, society, and customers by embedding the Group’s mission, vision, and values
in the way we do business.

Group Structure

New High-
Viscose Chemicals Other Businesses Growth
I\ N oS Businesses
PN
)
meee  Standalone
ADITYA BIRLA
Key
Subsidiaries
v \‘/ v
UltraTech Cement Aditya Birla Capital Aditya Birla
@ Read more 18 Renewables

Our Values FY23 Key Facts

At Crasim, all our businesses are led by five timeless * *
values that help us differentiate ourselves, propel #1 #1

forward, and stay resilient. In Chlor-Alkali

O O #1 #1

Viscose Producer

Integrity Commitment Producer* of Linen Producer
Epoxy Polymers
& Curing Agents
Passion Seamlessness
Speed

Our Parentage

We are part of one of India’s largest
and most renowned business house -
The Aditya Birla Group. In the league
of the Fortune 500, the Group is a
global premium conglomerate with

a wide-ranging portfolio of leading
businesses spanning metals, pulp and
fibre, chemicals, textiles, carbon black,
telecom, and cement. .

Today, over 50% of Group revenues
flow from overseas operations that b
spans across 36 countries in North and A
South America, Africa, and Asia. The Group =
is also renowned as an innovator, a social ;
steward, and an environmental custodian
with its stakeholder-centric, long-term
business approach.

ADITYA BIRLA GROUP
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Driving Diverse Opportunities

Grasim'’s diversified portfolio enables us to provide an extensive array of products
and services to cater to the needs of our customers.

Our Businesses

Products
. VFY "

Birla Wiscose

‘@; . N d\u\fa (_')d Products
Rays ll e + Grey Cement « Ready Mix Concrete
created by éﬁ «  White Cement «  Wall Putty

f‘NSA -
RE ) . eDOtec Iﬂlr'ﬂ. .IHLI
Products | B it |
+ Chlor-Alkali Products
+ Chlorine Derivatives » Solar  Hybrid
» Speciality Chemicals * Wind

Businesses
Q) SOKTAS
ByaErOE e | RE Y ]
Products Proiuctst M "
. A e Asset Managemen
» Textiles » Paints . Life & 3
* Insulators * B2Be-commerce
Health Insurance
< NBFC
» Housing Finance

*Using these brands under a license from Soktas Tekstil Sanayi
Ve Ticaret Anonim Sirketiin key territories including India,
Bangladesh and Nepal
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Standalone Businesses

Viscose Business

Viscose Staple Fibre (VSF)

Grasim leverages more than a
century history of viscose, the
pioneer wood-based cellulosic fibre,
to establish industry benchmarks
for quality and environmentally
responsible manufacturing.

Birla Viscose seamlessly blends the
indulgent comfort and opulence of a
natural fibre with the precise engineering
of @ man-made fibre. Crafted from
sustainably sourced wood pulp, Birla
Viscose stands out as the world's first
viscose that meets the most stringent
safety and purity criteria, making

it not only biodegradable but also
environmentally friendly. By upholding
the highest standards, Birla Viscose
ensures exceptional product quality,
while minimising its ecological footprint.
Garments enriched with Birla Viscose
exhibit remarkable fluidity, lustre,
softness, and drape, while providing
unparalleled comfort to the wearer's skin.
These sumptuous fibres inspire effortless

Process

FOREST PULP
WOO0D

style and elevate everyday attire with a
touch of grace and elegance.

Birla Modal exemplifies the pinnacle of
softness and fluidity, complemented by
remarkable durability and exceptional
performance. As a second-generation
advancement in viscose, its production
process has been refined to enhance its
remarkable sheen, luxurious texture, and
impeccable draping capabilities, while also
augmenting its practicality. Moreover,
this fibre is sourced entirely from 100%
renewable natural resources, enabling it
to biodegrade and seamlessly reintegrate
into the environment.

Birla Excel is a third-generation fibre,

the latest in the line of cellulosic fibres
from Birla Cellulose. Manufactured using
an exceptionally eco-friendly process, it
seamlessly merges the opulent comfort
of natural fibres with the meticulous
engineering of man-made fibres.

VSF YARN FABRIC

Key Trends

Traceability

Through blockchain-based platform
GreenTrack™, Birla Viscose and its
value chain partners track material
flow in the supply chain from forest to
retail. The end-to-end sustainability
journey is visible to consumers
through a simple scan of the QR

code and helps them ]
make an informed
purchase decision.
Scan here to explore.

Circular Solutions

Innovators like Grasim are making
inroads in the field of textile waste
recycling. The process is of using pre
and post-consumer cotton textile
waste and following circular economy
principle to convert the same into
cellulose pulp that can be used for
textile production. The end-to-end
expertise from yarn to textile to
brand has led your Company be one
of the early adopters and pioneers of
developing such solutions.

FY23 VOLUME MIX

(%)
N

m Standard fibre 81
m Speciality fibre 19
GARMENT BRAND &
RETAIL
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Key Trends

Innovation

Globally, there are accelerated
innovations in the categories of
sustainable, high performance,
fashion, exotic and technical. Grasim
has been successfully pioneering
new Viscose Filament Yarn products
in India like monofilament,
microfilament, bi-shrinkage and
VFY with unique effects for different
fabric weaves. During the year, we
developed three new products
under SSY and two new products
under CSY. R&D at the core has led
Grasim address market requirements
providing differentiated solutions for
India’s textile value chain partners.

FY23 Performance

Viscose Filament Yarn (VFY)

Grasim holds the distinction of being
India's leading producer of Viscose
Filament Yarn. Our exclusive brand, Raysil,
embodies a versatile fashion yarn crafted
from top-quality and imported wood pulp.
Notably, Raysil is 100% biodegradable

and environmentally friendly, offering a
delightful feather-light sensation, vibrant
hues, and a captivating natural sheen.

Raysil®, our distinguished brand,
showcases VFY that is sourced entirely
from natural origins. The extensive
product range encompasses bright,

and dope dyed viscose filament yarns,
spanning from 20 deniers to 1,200 deniers.
Renowned for its adaptability, exceptional
drape, fluidity, and luminosity, Raysil® VFY
is highly sought-after for the production
of fabrics like georgettes, crepes, chiffons,
and various other textile creations.

Chemicals Business

Statutory Reports

Financial Statements
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Chlor-alkali Business

At our facilities located throughout India,
the Chlor-alkali Business is engaged in
the production of caustic soda, wide array
of chlorine derivatives and speciality
chemicals like Epoxy polymers and curing
agents. These chemicals find application
across various industries, including
aluminum processing, pulp and paper
manufacturing, textiles, water treatment,
hydrogenated fats production, and
downstream chemicals manufacturing.
Our globally acclaimed product range
features renowned brands which hold

FY23 Performance

certifications from reputable organisations
such as the National Sanitation
Foundation (NSF) and Certification
Authority Authorisation (CAA).

Chlorine Derivatives
Business

With a substantial production capacity in
Chlorine Derivatives, we cater to rapidly
growing markets including Pharma,
Agrochemicals, Water Treatment, Food
and Feed, Plastic additives, and Industrial
sectors. Additionally, we have a presence
in high-value speciality products such

as Chloromethanes and Phosphoric
Acid. Our future plans encompass
expanding our product portfolio to
include Epichlorohydrin (ECH), Mono
Chloroacetic Acid, Carbon Tetrachloride,
as well as evaluating potential offerings
like Pyrethroids, Trichloroisocyanuric
Acid, Chlorinated Polymers, and Carboxy
Methyl Cellulose.

Speciality Chemicals

(Epoxy polymers and curing agents)

As a prominent player in the global
market, our Speciality Chemicals division
holds the esteemed position of being
India's No. 1and one of the top three
Epoxy manufacturers worldwide. Since
our establishment, we have consistently
introduced a wide range of products

and systems in categories such as Epoxy
Resins, Curing Agents and Hardeners,
and Reactive Diluents. Our dynamic and
expanding portfolio effectively caters to
diverse industries including Construction,
Coating, Composites, Electronics,
Adhesives, as well as specialised sectors
like Wind, Aerospace, Automotive, Marine,
and Sports. Through our renowned
brands, we have garnered recognition
for offering innovative products and
groundbreaking solutions.

VISCOSE - REVENUE ___ VSF SALES VOLUME ____ VFY SALES VOLUME CHEMICALS REVENUE — REVENUE MIX CHLOR-ALKALI
(T crore) (KTPA) (KTPA) (% crore) (%) SALES VOLUME
o ~ (KTPA)
SITY = 3 =) \ T =
0 g‘ - 0 S ~ e <+ < e % - \ e 8 E‘ -
24% - 18% e (1%) 32% S 10% o)
y-0-y growth 3 y-0-y growth < y-0-y growth N y-0-y growth o y-0-y growth
Q s
@ © ® @ @ N @
47% 24% 28% 51% 13%
3-year CACR 3-year CAGR 3-year CAGR 3-year CAGR 3-year CAGR
= Chlor-Alkali 60
m  Chlorine Derivatives 17
5 g E § S g § S g E g E = Speciality Chemicals 23 rS S g
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New High Growth Businesses

Paints Business

B2B E-commerce Business

Key Drivers

 Strong housing demand on
account of Government's focus
on 'Housing for All' and rising
aspirations are key drivers for
growth in decorative paints.

+ Increasing premiumisation
and shortened repainting
cycles are further aiding to the
growth momentum.

» With population growth there
would be rapid urbanisation
in India which would fosters
greater economic productivity
and create demand for housing.

+ Increasing income levels
coupled with young population
are aiding aspiration-led
demand and growth

Grasim Industries Limited Integrated Annual Report 2022-23

In the recent years, the Decorative Paints capacity in India. The commissioning of DECORATIVE PAINTS Grasim has announced its first such .
market has experienced substantial new plants is scheduled to commence MARKET SHARE venture and intends to attain market Product Categories Key Drivers
expansion, with notable changes in in phased manner starting from fourth (%) leadership in B2B e-commerce for » Industry is estimated at
market dynamics. The decorative paints quarter of FY24. As of 315t March 2023, building materials. This B2B platform ~$100 billion with current digital
industry size is ~¥67K crore of which ~75%  we have already invested 32,592 crore in will transform and elevate how SMEs penetration of <2%
is organised sector. In FY23 organised capital expenditures, which accounts for experience the business and enable them % Cement and Steel . The building material
decorative revenue grew by ~22% over approximately 26% of the planned outlay with more efficient procurement. & : )
. . procurement segment in India has
FY22, to meet the market demand we are  for our Paints business. " .
tareeting 3 total capacity of 1332 million The value proposition of our Company witnessed a compound annual
argeting pactty ot . is offering: Sanitaryware, Tiles, growth rate (CAGR) of around 14%
litres per annum (MLPA), second largest = Organised 72 % Pi d Fitti
Unorganised 28 e ipes and Fittings over the past three years
- g + Competitive pricing
+ Assured quality » Elevate MSMEs' experience by
. . . + Guaranteed delivery % Paints Creating a B2B e-commerce
Paints Manufacturing Plant Locations « Financing solutions ()\‘ platform helping efficient
i h

Grasim has earmarked a capital outlay procurement and wide reac

0f 32,000 crore for the next five years to . + Impetus to Government’s vision

scale this high-growth opportunity. Doors, Windows and of ‘Digital India’ and ‘MSMEs

[ Kitchen )
o Empowerment
® o
o o
Ludhiana Panipat Kharagpur Mahad Chamarajanagar Cheyyar
(Punjab) (Haryana) (West Bengal) = (Maharashtra) (Karnataka) (Tamil Nadu)
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Textiles Business

FY23 Performance

Our commitment to excellence is
reflected in our sourcing practices,

where we select and utilise only the
highest quality wool from Merino sheep
which has established us as prominent
wool manufacturers on a global scale.

To guarantee the superior quality of our
materials, we subject them to rigorous
quality assurance processes and product
certification through The Woolmark
Licensing Program. This ensures that both
our valued consumers and partners in the
value chain receive the finest fibre content
in our wool tops and yarns.

Jaya Shree Textiles stands as the largest
integrated linen yarn and fabric factory

TEXTILES REVENUE ——
(% crore)

2,293

()
35%
y-0-y growth

1,696

920

58%
3-year CAGR

FY21
FY22

FY23

Insulators Business

-
a
=
u
N
L3

REVENUE MIX
(%)

iy,
m Linen 49
m Wool 40
m  Cotton fabric m

Aditya Birla Insulators holds the distinction
of being the largest electrical insulator
manufacturerin India and ranks among
the top four globally. The Company offers
the widest range of insulators in India,
catering to various applications such as
transmission lines, substations (up to
1,200 kV voltage level), equipment, and
railways. In 2019, Aditya Birla Insulators
commissioned the Composite Hollow Core
Insulators (CHCI) plant at Halol through

Other Businesses

in the nation, encompassing expertise in
spinning, weaving, and garmenting the
most exquisite linen collections. Linen
Apparel business, built on an outsourced
garmenting model, has grown 100% over
last year. Today, Grasim is a prominent
player in high quality Linen Apparel
space with products available across
exclusive and multi brand leading outlets
in the country, online marketplaces and
LinenClub.com. The Company forayed
into women’s wear ready-made (Linen
Club Woman) with an asset-light model,
in a step towards category expansion and
increasing linen penetration amongst new
consumer group.

a joint venture with Maschinenfabrik
Reinhausen GmbH of Germany, known

as Aditya Birla Power Composites Limited
(ABPCL). With over five decades of
technical expertise, Aditya Birla Insulators
has maintained a competitive edge in the
industry. Notably, it is the sole insulator
manufacturer worldwide to implement bar
codes for product traceability throughout
the production process.

Statutory Reports

Financial Statements

ll
N
(S]

Key Subsidiaries

UltraTech Cement
" =

UltraTech Cement serves as the
comprehensive one-stop destination for
all building materials, offering a diverse
range of products. From grey cement to
white cement, from building products

to building solutions, and an extensive
selection of ready-mix concretes,
UltraTech Cement caters to a wide range
of needs and applications. With over

Aditya Birla Capital

Aditya Birla Renewables is a frontrunner
in the field of clean energy solutions,
spearheading the industry's transition
towards a more sustainable future. With

100 Ready Mix Concrete (RMC) plants
spread across 35 cities, UltraTech stands
as the largest concrete manufacturerin
India. Additionally, the Company offers
arange of speciality concretes tailored
to meet the specific requirements of
discerning customers.

Birla White, India's leading brand in white
cement, has established itself as the
epitome of 'Whitest White Cement'. The
production of white cement by Birla White
commenced in 1988, and since then,
consumers have witnessed the limitless
possibilities of using white cement

in various applications. Recognising

the evolving aspirations and needs of
customers, Birla White swiftly adapted to
the changing market dynamics. This led

Aditya Birla Capital Limited (ABCL)
stands as a prominent financial services
conglomerate in India, dedicated to
delivering comprehensive financial
solutions that cater to the evolving
needs of our customers throughout
their lifetime. Whether it is investing,
financing, protecting, or seeking advice,
we strive to provide our customers with

over a decade of experience in executing
large-scale and intricate renewable
energy projects throughout India, we play
3 vital role in powering the nation's green
transformation. Our comprehensive range
of solutions encompasses solar power,
wind power, hybrid power, and battery
storage, covering the entire spectrum

of renewable energy sources. Currently,
Aditya Birla Renewables boasts a robust
portfolio of approximately 7.7 GW in Indig,
and we are resolutely progressing towards
our ambitious target of achieving 2 GW in
installed capacity by FY24.

UltraTech Cement
serves as a one-stop
destination for all
building materials,
offering a diverse
range of products.

to the development and introduction of
arange of innovative surface finishing
products based on white cement. The
current portfolio includes WallCare
Putty, Levelplast, GRC, and Textura, each
serving to enhance wall care and elevate
interior aesthetics.

ABCL has beena
leader in adopting new
Technologies in the
BFSI space.

a streamlined, reliable, and effortless
experience through our unified brand and
service platform.

ABRelL plays a key
role in fulfilling the
Group companies’
renewable energy
demands and
decarbonisation
targets.


http://LinenClub.com
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Operating Seamlessly
Across Geographies

MANUFACTURING SITES REGISTERED OFFICE R&D
% PS VSF (824K TPA) Birlagram, Nagda, Madhya Pradesh Aditya Birla Science and Technology Co.
® Nagda, Madhya Pradesh Pvt. Ltd. (ABSTC), Taloja, Maharashtra
® () Kharach, Gujarat
Harihar, Karnataka Aditya Birla Water Application
Vilayat, Gujarat and Product Development Centre,
CORPORATE OFFICE Vilayat, Gujarat
PULP (74K TPA
Hlajriha(r Karnata)ka Next Generation Fibre Research Centre
' Aditya Birla Centre, Mumbai, (NGFRC), Nagda, Madhya Pradesh
() VFY (50K TPA) Maharashtra Aditya Birla Cellulose Fibre Research

Veraval, Gujarat
Kalyan, Maharashtra

Centre, Kharach, Gujarat

) Textile Research Application and
CHEMICALS (1,311K TPA) Development Centre (TRADC),
Nagda, Madhya Pradesh JOINT VENTURES Kharach, Gujarat
o () Vilayat, Gujarat
Rl ayak, tUJSrti Pradesh Pulp & Fibre Innovation Centre (PFIC),
enukaot, LItar Frades AV Group NB Inc., Canada Taloja, Maharashtra
Rehla, Jharkhand ) ] . )
% Ganjam, Odisha Aditya Birla Elyaf Sanayi Ve Ticaret Clonal Production Centre (CPC)
Anonim Sirketi, Turkey .
0.0. 0. Karwar, Karnataka Harihar, Karnataka
() ° () Veraval, Gujarat AV Terrace Bay Inc., Canada .
.0- A Balabhad . Performance Material Research Centre
'. Pl ® alabhadrapuram, Aditya Group AB, Sweden (PMRC), Taloja, Maharashtra

Andhra Pradesh Bhubaneswari Coal Mining Limited, . .
% ® Vilayat, Gujarat (Speciality Chemicals) Odisha Paints R&D Lab and Pilot Plant,
A

[ PAINTS (1,332 MLPA) Ic\jgig:tBirla Power Composites Limited, Taloja, Maharashtra
(To be commissioned) )
. (] Panipat, Haryana &Bihr'lajingwei Fibres Company Limited,
° ® Kharagpur, West Bengal na

Cheyyar, Tamil Nadu Birla Advanced Knits Private Limited,

® \SF . Gujarat

® pulp Chamarajanagar, Karnataka
Mahad, Maharashtra

() . ® VFY

) Ludhiana, Punjab
Chemicals

o
® Paints TEXTILES

® Textiles Rishra, West Bengal

® |nsulators Malanpur, Madhya Pradesh
®

Registered and Kolhapur, Maharashtra

Corporate Office

R&D INSULATORS

® Jjoint Ventures Halol, Gujarat
Rishra, West Bengal

Map not to scale.

2 9 6 3 2 2 1

VSF Chemical Paint Textile VFY Insulator Pulp
Plants Plants Plants Plants Plants Plants Plant
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Accountability Drives Performance

Responsible governance and integrity are two important values that underpin our
business. These are integral to our Vision of being among the world’s most trusted
and successful companies. We hold ourselves to the highest standards of ethical

behaviour and transparency.

We believe that sustainable governance
practices are essential to fulfilling

our purpose of enhancing lives and
building a sustainable future for all our
stakeholders. Our governance framework

is built on the pillars of transparency,
accountability, integrity, and fairness.
The Board of Directors oversees and
guides management to ensure we

operate ethically and comply with all

OUR GOVERNANCE PHILOSOPHY RESTS ON SIX BASIC TENETS

3

laws and regulations. The Board includes
Independent Directors with diverse
perspectives and expertise, enabling
rigorous deliberations on key decisions.

Accountability  Prudent Strategic Protection Transparency Compliance
towards allkey management guidance and of minority and timely and
stakeholders effective interests and disclosure governance
monitoring rights of the highest
standards
APPROACH TO CORPORATE GOVERNANCE
Business Values and Ethics
Code of Conduct for Board Policies Systems and Standards

Members and Senior
Management

Sets out the principles to
be adhered by all

Ensures meeting regulatory
compliances, commitments,
and stakeholder expectations

Internal requirements
that guide day-to-day
operations

BOARD’S ROLE

The Board of Directors plays a crucial role

in guiding the Company and generating
sustained value for shareholders. The Board
is responsible for establishing the strategic
objectives of the Company, ensuring that
they align with its fundamental values and
principles, and supervise the execution of

Statutory Reports

Financial Statements

29

the business strategy. Additionally, the Board

oversees the Company's performance,
evaluates its compliance and governance

practices, and monitors the effectiveness of

all corporate governance policies.

BOARD EXPERTISE

The Board of Grasim brings together

a wealth of knowledge, perspective,
professionalism, divergent thinking and
experience. Our Board Members have
a deep understanding of governance,
technical, financial and non-financial
issues. Kindly refer to page 204 of
Corporate Governance Report.

BOARD RESPONSIBILITIES

The Board is responsible for and
committed to sound principles of
Corporate Governance in the Company.

The Board plays a crucial role in
overseeing how the management serves
the short- and long-term interests of
shareholders and other stakeholders.
This belief is reflected in our governance
practices, under which we strive to
maintain an effective, informed, and
independent Board. We keep our
governance practices under continuous
review and benchmark ourselves to best
practices across the globe. The Board is
overall responsible for the management,
general affairs, strategic direction,

and performance of the Company

and is ably supported by the Board
Committees, the CEO and MD, and the
Management Committee.

STRUCTURE OF THE BOARD AND ITS COMMITTEES

The guidelines governing the selection,
composition, and functioning of the
Board of Directors are established by the
Companies Act of 2013 and the Securities
and Exchange Board of India (Listing
Obligations and Disclosure Requirements)
Regulations, 2015.

The Board and its committees fulfil their
responsibilities to all stakeholders by
guaranteeing transparency, fair practices
and independent judgement in their
decision-making.

As of 31! March 2023, the average time
that Board members had served is
approximately 8 years.

The election, composition and work of
the Board of Directors are governed by
laws and regulations. Together with its
committees, the Board carries out its
duties to everyone involved by ensuring
openness, fair play, and unbiased thinking
in its choices.



Grasim Industries Limited Integrated Annual Report 2022-23

30 Governance

SUSTAINABILITY GOVERNANCE

Our sustainability governance acts as an anchor to our sustainability strategy and targets. Our objective is to maximise economic value
while living up to environmental and social expectations. Thus, strong profitability is crucial to continue investing in environmental and
social aspects, which in turn contribute to long-term value creation.

Board of Directors

~

o Corporate
Audit Stakeholders Nomination and Risk Social Finance PIT Regulation
Committee Relationship Remuneration Management Responsibility Committee Committee
Committee Committee Committee

Sustainability-related inputs

3

Sustainability
Committee

<

Sustainability-related inputs

¢

Group Sustainability Cell (ABG)

Business Heads

{ Chief Sustainability Officer | <

<

Viscose

~ ~

Other
Businesses

Unit level Safety and Sustainability Committee [

BOARD OVERSIGHT

The Board of Directors of the Company through its Risk
Management and Sustainability Committee guides and directs
the management on the Company's sustainability and climate
change related risks and action plans for mitigation of risks.

The Chief Sustainability Officer (CSO) works closely with the Risk
Management and Sustainability Committee and various business
units of the Company. The CSO and Sustainability teams at the
business units regularly review the progress of all sustainability
initiatives and required actions.

MANAGEMENT OVERSIGHT

The sustainability SPOCs of each business unit meets
quarterly to oversee enterprise risks, mitigation measures,
and the sustainability performance of each business, including
climate-related challenges. At each plant, a Safety and
Sustainability Committee has been constituted, led by the
Unit Head, and comprises members from critical functions.
The Committee meets monthly and reports to the relevant
business-level Safety and Sustainability Committee on

its progress.

INCENTIVISING SUSTAINABILITY

The Business Review Committee assigns objectives that are
linked to the business unit managers' Key Responsibility
Areas (KRAs).

KEY ISSUES OVERSEEN BY BOARD-LEVEL RISK
MANAGEMENT AND SUSTAINABILITY COMMITTEE:

+ Guiding and directing the management on implementing the
strategy and plans for sustainable business operations

» Monitoring and reviewing the progress against the targets for
addressing climate related issues

+ Reviewing and guiding Risk Management policies

PRINCIPLES AND INTEGRITY

At Grasim, we uphold the highest standards of corporate
behaviour and ensure adherence by designing policies and
frameworks that are aligned with best-in-class governance
practices. To integrate these practices across our operations,
we have dedicated policies across key governance themes such
as corporate tax, prohibition of insider trading, human rights,
related party transactions, and diversity in Board members.

READ our policies and code of conduct document at
https:/www.grasim.com/investors/policies-and-code-of-
conduct

GRIEVANCE REDRESSAL
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The grievance mechanism procedure applies to all external stakeholders of our operations. For internal stakeholders such as
employees, we have a standard grievance process.

Follow up
and close
out

GRIEVANCE REPORTING
CHANNELS

Through regular communication

with external stakeholders, we raise
awareness about the redressal procedure
and encourage them to voice any
concerns. We have institutionalised
various channels through which

external stakeholders can register their
grievances formally. These include an
official telephone number and an e-mail
ID (both directed to the Admin and
Liaison Officer), among others.

Grievance handling policy:
https://www.grasim.com/Upload/PDF/
grasim-grievance-handling-policy-fy21.
pdf

GRIEVANCE
REDRESSAL
PROCESS

Record

N

A7
anl

ROLES AND RESPONSIBILITIES

Grievance .
Committee

(Comprises function .
heads of HRM, F&Cand .,
Environment)

Investigating the grievance and liaising with the external
stakeholder/s

Developing resolutions and actions to rectify any issue
Follow up and track progress of grievance resolution

Stakeholder .

Receive grievances and forward to Grievance Committee

Contact Officer - Ensure that the grievance mechanism procedure is being
(Admin and Liaison adhered to and followed correctly
officer) + Maintain grievance records and monitor
any correspondence
+ Monitor grievances/trends over time and report findings
to the Committee
« Document any interactions with external stakeholders
Employees + Receive grievances in person
(Officers of CSR, IR, » Report grievance to the Stakeholder Contact Officer by

Admin and Environment)

submitting the Crievance Lodgement Form

May provide information and assistance in developing a
response and closure of a grievance


HTTPS://WWW.GRASIM.COM/INVESTORS/POLICIES-AND-CODE-OF-CONDUCT
HTTPS://WWW.GRASIM.COM/INVESTORS/POLICIES-AND-CODE-OF-CONDUCT
https://www.grasim.com/Upload/PDF/grasim-grievance-handling-policy-fy21.pdf
https://www.grasim.com/Upload/PDF/grasim-grievance-handling-policy-fy21.pdf
https://www.grasim.com/Upload/PDF/grasim-grievance-handling-policy-fy21.pdf
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Leading us Through
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Mr. Kumar Mangalam Birla
Non-executive Director, Chairman
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Dr. Santrupt Misra
Non-executive Director
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Mr. Aryaman Vikram Birla
Non-executive Director
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Ms. Anita Ramachandran
Independent Director
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Mr. Adesh Kumar Gupta
Independent Director
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Mrs. Rajashree Birla
Non-executive Director
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Mr. Raj Kumar
Non-executive Director

Mr. Cyril Shroff

Independent Director

M

Mr. N. Mohan Raj
Independent Director
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Mr. Yazdi Piroj Dandiwala
Independent Director

M

Mr. Harikrishna Agarwal
Managing Director
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Ms. Ananyashree Birla
Non-executive Director

Dr. Thomas M. Connelly, Jr.
Independent Director
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Mr. V. Chandrasekaran
Independent Director
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COMMITTEE DETAILS

B Nomination & Remuneration Committee
B Corporate Social Responsibility Committee
B Finance Committee
B Audit Committee
Risk Management & Sustainability Committee
Il Stakeholders’ Relationship Committee
B PIT Regulation Committee
C - Chairperson

M - Member

BOARD EXPERIENCE*

\

M 0-10years 711%
MW >10 years 29%

Average age of
Board Members

BOARD AGE PROFILE

\

M 0-30vyears 14%
M >50 years 86%

38 years

Average tenure

of Board

89.5%

attendanceratein
Board Meetings

BOARD DIVERSITY

N

M Male 79%
W remae 21%

*on the board of Grasim Industries Limited
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34 ‘ Management Team

Guiding by Experience

KEY MANAGERIAL PERSONNEL

e

@ Mr. Harikrishna Agarwal

Managing Director

a Mr. Pavan Kumar Jain
Chief Financial Officer

€ Mr.sailesh Kumar Daga

Company Secretary

BUSINESS HEADS

St

o Mr. Kalyan Ram Madabhushi
Pulp & Fibre Business

6 Mr. Jayant V Dhobley
Chemicals, Fashion Yarn and
Insulators Business

G Mr. Kapil Agrawal

Textiles Business

0 Mr. Himanshu Kapania

Paints Business

e

CHIEF EXECUTIVE OFFICERS

0 Mr. Jayant Dua

Chlor-alkali Business

© Mr.Rajesh Balakrishnan

Speciality Chemicals Business

@ Mr. Omprakash Chitlange

Fashion Yarn Business

@ Mr. Ajit Rajagopalan

Insulators Business

@ Mr. Satyaki Ghosh

Textiles Business

@ Mr. Rakshit Hargave

Paints Business

@ Mr. Sandeep Komaravelly

B2B e-commerce Business

KEY SUBSIDIARIES

S e

@ Mr. K.C Jhanwar
Managing Director
UltraTech Cement Limited

@ Mrs. Vishakha Mulye
Chief Executive Officer
Aditya Birla Capital Limited

Q Mr. Rajesh Shrivastava
Chief Executive Officer
Renewable Energy Business

" PULP AND FI

BRE BUSINESS

e

Dr. Aspi Patel
Chief Technology Officer

Mr. Anil Rustogi
Chief Financial Officer

Ms. Anupama Mohan
Chief Human Resource Officer

CHEMICALS, FASHION YARN

AND INSULATORS BUSINESS

Mr. Manoj Kedia
Chief Financial Officer

Ms. Chandra Bhattacharjee
Chief Human Resource Officer

Mr. Ashok Machher
Chief Financial Officer

Mr. K. H. Venkatachalam
Chief Human Resource Officer
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PAINTS BUSINESS ]

_____ - .

Mr. Ajith Kumar
Chief Operating Officer

Mr. Shantilal Dugar
Chief Financial Officer

B2B E-COMMERCE BUSINESSf
Mr. Mohana Sundaram
Ganapathy
Chief Financial Officer

CORPORATE FINANCE
DIVISION

Mr. Hemant K. Kadel
Senior President

Mr. Saugata Chakravarty
Chief Legal Officer

Mr. Surya Valluri
Chief Sustainability Officer

Mr. Rahul Desai
Joint President
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36 ‘ ESG Framework

Making Responsible Choices

We firmly believe that responsibility is the cornerstone of our sustained growth.

It is, therefore, imperative for us to ensure that our business activities are closely
aligned with our sustainability goals to create holistic value for all our stakeholders.
With an unwavering commitment to driving lasting change, we have integrated the
principles of Environment, Social, and Governance (ESG) into our business model.
This integration enables us to align our business objectives with the key focus areas
identified in our ESG approach. Guided by our purpose and vision, we operate with a
strong sense of responsibility to achieve sustainable and consistent growth.

OUR ESG FRAMEWORK

Our commitment to integrate
sustainability into our business manifests
through our carefully crafted ESG
framework that aims at delivering
comprehensive value to both our
organisation and stakeholders. We
aspire to make meaningful contributions
towards an ecosystem that prioritises
environmental protection, societal
well-being, and the establishment of a
robust corporate governance structure.

At the core of our strategy for responsible
investments lies our commitment

to delivering lasting value. With the

focus on sustainable value creation,

we have identified three key pillars that
underpin our engagement in significant
ESG initiatives.

These strategic pillars serve as the
foundation for our efforts to drive
long-lasting change for each of our
stakeholders. They guide our actions and
help us identify the areas that are directly
impacted by our business operations.

- LW

Our primary objective is to develop and
implement impact-oriented projects that
align with these focus areas. Through
these initiatives, we aim to bring positive
change in the world while simultaneously
building a strong and reliable company.
We recognise that our actions have the
potential to shape the future and we
embrace the responsibility to contribute

to a more sustainable and inclusive world.
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Purpose: A Commitment to Sustainable Living
Pillar 1: Pillar 2: Pillar 3:
Environmental Stewardship Socially Responsible Resilient Business
- Climate Change » Talent Management » New Product Development
+ Supply Chain Management + L&D + Automation and Innovation
+ Energy Consumption & - Diversity & Inclusion - Digitisation
Emissions Management - Employee Well-being - Economic Performance
* Water Stewardship « Health and Safety
+ Waste Management - Community Development
* Product Stewardship - Suppliers and Business Partners
* Resource Management « Customers
- Biodiversity
» Environmental Compliance
Supported by Robust ESG Governance Framework
Focus Areas
Pillar 1:
Environmental CLIMATE CHANGE SUPPLY CHAIN ENERGY CONSUMPTION
. Working towards carbon MANAGEMENT & EMISSIONS
Stewardship MANAGEMENT

We aim to achieve
environmental stewardship
through the active
implementation of significant
initiatives that are focused on
driving a positive change in our
surrounding environment. We
also aim to adopt the concept
of recycling and reusing

to effectively manage the
consumption of these valued
resources and to leverage
technological interventions
across our properties to

drive sustainability.

neutrality to combat
climate change

@ Read more 99

WATER STEWARDSHIP

Reducing/Reusing water
and improving conservation
options to promote

water stewardship at our
operational facilities

@ Read more 101

RESOURCE
MANAGEMENT

Ensuring optimum
resource utilisation

@ Read more 79

Encouraging our vendors to
adhere to ESG norms in their
procurement, hiring, and other
business practices

@ Read more 80

WASTE MANAGEMENT

Fostering circularity through
3R Principles

@ Read more 104

BIODIVERSITY

Ensuring conservation
of biodiversity by taking
various steps

@ Read more 105

Shifting towards renewable
energy and reducing our
carbon footprint by adopting
sustainable practices

@ Read more 100

PRODUCT STEWARDSHIP

Making environmentally
sustainable product choices in
every category

@ Read more 87

ENVIRONMENTAL
COMPLIANCE

Adhering to environmental
rules and regulations for
sustainable operations

@ Read more 107
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Pillar 2:

Focus Areas

Socially
Responsible

As our journey towards
building a sustainable
organisation is not possible
without the invaluable support
of our employees, customers,
suppliers, and surrounding
communities, we make
investment in the growth,
development and well-being
of our workforce our top
priority. Moreover, we strive
to uplift local communities by
contributing to measures and
programmes that are vital for
their overall well-being.

TALENT MANAGEMENT

Creating an environment that
recognises and appreciates
performance in the workplace

@ Read more 125

EMPLOYEE WELL-BEING

Providing a healthy and
safe workplace

@ Read more 129

SUPPLIERS AND
BUSINESS PARTNERS

Cultivating good relations
with suppliers and
business partners

@ Read more 119

LEARNING AND
DEVELOPMENT (L&D)

Creating L&D opportunities
for our employees through
various initiatives

@ Read more 127

HEALTH AND SAFETY
Ensuring zero incidents
@ Read more 130

CUSTOMERS

Ensuring good
customer relations

@ Read more 121

DIVERSITY AND
INCLUSION

Creating a diverse and
inclusive workspace

@ Read more 128

COMMUNITY
DEVELOPMENT

Cultivating community
development as a key focus
to foster positive change

@ Read more 112
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ESG TARGETS
Goals Business Goals Status
Achieve Net Zero CFI Reduce GHG emission of the main product Initiatives are in progress on various fronts like

GHG Emissions at
Grasim level by 2050

Chlor-alkali

VSF

Textiles

All businesses

(Scope 1and Scope 2) by 30% by FY30 (over the
base year of FY17)

Increase share of renewable power to 25%
by FY25

Reduce GHG emission intensity by 50% by FY30
and Achieve Net Zero Emissions by FY40

Increasing RE power share up to 70% by FY30

Target to plant 2 lakh trees in total across
multiple location in vicinity of Grasim
manufacturing sites by FY24

exploration of energy-efficient technologies,
improving operational efficiencies, and
increasing the share of renewable energy in the
overall mix

Already achieved 8% RE-power share till FY23

Crasim's VSF business is preparing a roadmap to
reduce its GHG emission as per the stated target
Installed 6.2MW roof top solar power plant

and one plant is operating boiler with 100%
non-fossil fuel, meeting 15% of its energy
requirement through renewable route

1.2 lakh trees planted till date

Focus Areas
Pillar 3:
Resilient NEW PRODUCT AUTOMATION AND DIGITISATION
BUSineSS DEVELOPMENT INNOVATION Implementing digital and

In our pursuit of sustainability,
the development of 3
resilient business that
remains dependable for

all stakeholders is our key
priority. Our goal s to fortify
our organisation in a way that
enables us to navigate through
challenges and consistently
generate value for our
stakeholders over time.

Working towards new products
that are more sustainable

@ Read more 87

ECONOMIC
PERFORMANCE

Promoting sustainable
products to improve
economic performance

@ Read more 68

Moving towards automisation
and proactively working
towards innovation of

new products

@ Read more 89

technology-driven initiatives
to achieve sustainable
development across our units

@ Read more 90

Increasing circularity ~ VSF Grow circular products to 100,000 tonnes per Recycled VSF product named Liva Reviva
of re-utilisation of year by FY24 using pre and post-consumer and is using 30% cotton textile waste replacing
various materials alternate feedstock dissolving pulp
going to waste VFY Utilisation of ETP sludge as Gypsum and Presently 43% of the ETP sludge and 53% of
Cellulosic waste in co-processing for cement cellulosic waste is being diverted from disposal
industries rather than landfill to be done 100% by to co-processing in cement plants
FY25 over total disposal
Enhance diversity CFI Increase woman employees by three times over Women employee number increased from 142
and inclusion for all FY19 (base year) to FY25 in FY19 to 297 in FY23
business of Grasim VSF Increase women employees percentage in Continuous focus on hiring and retaining
manufacturing units to 15% by FY25 women manufacturing sites
Sustainable supply VSF Assess the sustainability performance of key Identification of critical suppliers done. Supplier
chain suppliers by FY25 Code of Conduct circulated and sign-off
started. Supplier Assessment Framework
established for Viscose Staple Fibre Business
Biodiversity All businesses Businesses to undertake the assessment studies Biodiversity Policy has been announced

in next three years

for Grasim

Reduce water VSF Reduce water consumption by 50% in VSF VSF business has reduced water consumption
footprint manufacturing process by FY25 over the baseline by nearly 55% by end of FY23
of FY15
CFl Reduce specific freshwater consumption of Multiple levers of reducing water consumption
the main product by 30% by FY25 over FY17 are being evaluated and work in progress on
(base year) various fronts to reduce water consumption
Textiles Reduction in effluent discharge and maximise Treated Effluent recycling quantity has
water recovery increased from 4% in FY17 to 57% in FY23
Safety VSF Reduce the Lost Time Injury Frequency Rate Grasim VSF has achieved a reduction of nearly
(LTIFR) below 90% over the baseline of FY15 80% over the baseline
CFI Reduce LTIFR below 80% by FY25 (over the base LTIFR reduced from 3.77 in FY17 to 0.17 in FY23
year of FY17
Textiles Achieve Zero Fatality and reduce LTIFR Zero Fatalities for more than 5 years, and LTI

reduced from 58 in FY17 to 3 in FY23
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Taskforce on Climate Related Financial
Disclosures (TCFD): Summary Report

Governance

Our comprehensive governance system
for long-term development not only
ensures openness and responsibility at

all levels of management, but it also
improves our corporate image and
integrity. The framework encompasses all
levels of our business entities, from the
Board of Directors to senior management.

ORGANISATIONAL CLIMATE
GOVERNANCE STRUCTURE

@ Read more 30

BOARD OVERSIGHT

We believe in good governance processes,
which begin with guaranteeing Board
supervision of important concerns.

The Board of Directors of the Company
('Board) through its Risk Management

and Sustainability Committee guides

and directs the management on
company's sustainability and climate
change related risks and action plans for
mitigation of risks.

The Chief Sustainability Officer (CSO)
works closely with the Risk Management
and Sustainability Committee and

various business units of the Company.
The CSO and Sustainability teams at

the business units regularly review the
progress of all sustainability initiatives and
required actions.

Key Issues Overseen by Board-Level
Risk Management and Sustainability
Committee:

+ Guiding and directing the
management on implementing the
strategy and plans for sustainable
business operations

« Monitoring and reviewing the progress
against the targets for addressing
climate-related issues

+ Reviewing and guiding Risk
Management policies

The Business CEOs are responsible

for driving the sustainability agenda
across multiple business functions and
verticals, defining sustainability objectives,
assessing identified critical risks and other
climate change-related challenges, and
developing action plans, in collaboration
with corresponding Business Heads.

In the implementation and assessment
of climate performance, the Chief
Sustainability Officer (CSO) collaborates
closely with the Board level committee
and various business units. On a monthly
basis, the CSO conducts a management
level business safety and sustainability
meeting and reports to the appropriate
Business Head. The Chief Sustainability
Officer s also responsible for driving
the sustainability agenda with selected
suppliers/service providers across

the value chain. There is a detailed
supplier wise analysis conducted on an
annual basis.

MANAGEMENT OVERSIGHT

As a part of business review process,

the each business units meets quarterly
to oversee enterprise risks, mitigation
measures, and the sustainability
performance of each business, including
climate-related challenges.

At each unit/plant, a Safety and
Sustainability Committee has been
constituted, led by the Unit Head

and comprised of members from
critical functions. The Committee
oversees identifying problem areas and
implementing measures to enhance
performance. The Committee meets
once a month and reports to the relevant
Business-level Safety and Sustainability
Committee on its progress.

At Grasim, we rely solely on the approach
of incentivising to align the interests of our
leaders with our businesses' long-term

viability and health. We offer incentives
for initiatives related to climate protection
including reducing emission, improving
energy efficiency, and expanding the
array of sustainable products. For driving
renewable energy projects and activities,
we have a Business Review committee.
Furthermore, the committee assigns
objectives that are tied to the Business
Unit Manager's KRA.

OUR POLICIES

Grasim has adopted relevant sustainability
and climate-change policies to guarantee
that sustainability strategies are executed
effectively and that targets are met.
Below are the specifications of the risk
and sustainability policies.

Energy and Carbon Policy

The policy covers the company’s
aspirations to reduce energy consumption
and carbon emissions and develop
strategies to enhance these parameters
as the company acknowledges these as
the most pressing challenges. We are
dedicated to taking measures within our
companies and supply chains, as well as
collaborating with our stakeholders to
reduce our energy and carbon footprint
over time. Link to policy: https:/www.
grasim.com/Upload/PDF/grasim-energy-
carbon-policy.pdf

Environment Policy

The policy specifies that Grasim's
management and governance systems
shall incorporate strong business practises
to reduce environmental impacts and
achieve a leading position in environmental
responsibility. Link to the policy: https://
www.grasim.com/Upload/PDF/grasim-
environmental-policy-2021.pdf

Water Stewardship Policy

The policy covers the Grasim’s
commitment towards water conservation
and responsible management. The policy
also states the company to establish
robust monitoring system to measure and
report water performance. Link to policy:
https://www.grasim.com/upload/pdf/
water-stewardship-policy.pdf

Strategy

OUR CLIMATE-RELATED RISKS
AND OPPORTUNITIES

Climate action failure, extreme
weather, biodiversity loss, human
environmental damage and natural
resource crisis are identified amongst
the top ten most severe risks on a
global scale over the next 10 years as
found in Global Risk Report 2022 by
World Economic Forum. The world
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Risk Management Policy

The policy states the company’s approach
to effectively develop strategy for

risk management towards achieving
sustainable growth. Link to policy: https:/
www.grasim.com/Upload/PDF/risk-
management-policy.pdf

has witnessed global record-breaking
temperatures and uncertain rainfall
patterns at an unprecedented rate

in the recent years. This facilitates
stakeholder activism towards climate
performance of organisations including
changing customer demands, investor
expectations, employee motivation and
our leadership’s outlook towards Grasim’s
role in the global climate agenda.

1 Identification of Risks and Opportunities

Biodiversity Policy

The policy establishes the company's
commitment to biodiversity preservation
by adhering to all biodiversity-related laws
and actively working towards conservation
goals. This includes setting goals to
protect species, habitats, and ecologically
sensitive significant areas. Link to the
policy: https:/www.grasim.com/Upload/
PDF/biodiversity-policy.pdf

We acknowledge that climate-related
risks and opportunities can impact
business decision in our Company.

To understand the scale of impact and
define our climate strategy, we analysed
the frequency, impact, and exposure of
physical and transition risks due to climate
change. We also overviewed our strategy
on different opportunities to capitalise on
them effectively. The methodology of our
analysis is detailed here:

11 We studied and analysed peer risks and opportunities, sectoral trends and international policy and regulations including:

NI

Physical Risks

Pt

» Chronic

» Acute

&y

Transition Risks
+ Regulatory

» Market

» Technology

* Reputational

1.2 We developed a universe of risks and opportunities for all our businesses.

=7
Opportunities
« Resource Efficiency
+ Energy Source
» Products
+ Market
+ Resilience

2 Risk and Opportunity Analysis

2.1 We analysed the universe of
transition risks with customised
risk rating (risk rating = Impact x
Frequency x Exposure of Indian
sites), timeline of impact and SSP
scenario applicability.

We also analysed opportunities
with the timeline of impact and SSP
scenario applicability.

2.2 Further, we projected emission
reduction pathways as per rigid

scenarios to assess impact of expected

emission trading scheme in India.

We also conducted physical

risk assessment for our facility
locations to assess the impact of
changing climate on temperature,
precipitation, and sea level at

the sites.


https://www.grasim.com/Upload/PDF/grasim-energy-carbon-policy.pdf
https://www.grasim.com/Upload/PDF/grasim-energy-carbon-policy.pdf
https://www.grasim.com/Upload/PDF/grasim-energy-carbon-policy.pdf
https://www.grasim.com/Upload/PDF/grasim-environmental-policy-2021.pdf
https://www.grasim.com/Upload/PDF/grasim-environmental-policy-2021.pdf
https://www.grasim.com/Upload/PDF/grasim-environmental-policy-2021.pdf
https://www.grasim.com/upload/pdf/water-stewardship-policy.pdf
https://www.grasim.com/upload/pdf/water-stewardship-policy.pdf
https://www.grasim.com/Upload/PDF/risk-management-policy.pdf
https://www.grasim.com/Upload/PDF/risk-management-policy.pdf
https://www.grasim.com/Upload/PDF/risk-management-policy.pdf
https://www.grasim.com/Upload/PDF/biodiversity-policy.pdf
https://www.grasim.com/Upload/PDF/biodiversity-policy.pdf
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3 Assessing Climate Strategy of the Company

Lastly, as per the assessment outcomes,
we overviewed our resilience strategies
for each risk and growth strategy for
each opportunity. We performed this
exercise by listing our initiatives for
different businesses and identifying key
areas of improvement.

TRANSITION RISKS

Policy actions around climate change
continue to evolve. Their objectives
generally fall into two categories: Policy
actions that attempt to constrain actions
that contribute to the adverse effects of
climate change, or policy actions that seek
to promote adaptation to climate change.
Some examples include implementing
carbon-pricing mechanisms to reduce
GHG emissions, shifting energy use
toward lower emission sources, adopting
energy-efficiency solutions, encouraging
greater water efficiency measures and
promoting more sustainable land-use
practices. The risk associated with and
financial impact of policy changes
depend on the nature and timing of the
policy change.

We conducted a comprehensive
transition risk scenario analysis to assess
the impacts of emerging Emission
Trading Scheme regulation in India as
per International Energy Agency (IEA)

This assessment improved the
understanding of our action plan and
climate strategy at Grasim for different
scenarios and time frames.

Net-Zero Emissions (NZE) Scenario,
Shared Socio-Economic Pathway (SSP)
1-1.9 scenario, and SSP 1-2.6 scenario. As a
result of this study, we found that we have
steep targets in Viscose business, i.e., 50%
reduction in emission intensity by FY30
from baseline FY19 and achieve Net Zero
Emission by FY40 is in line with the most
stringent emission reduction pathways.
This implies that the business will be
immune to financial consequences from
regulatory risks. Grasim is in the process
of developing a decarbonisation roadmap
in line with the SBTi recommendations.
However, the businesses of Grasim are
actively setting targets towards reducing
their carbon footprint such as the
Chemical business has targeted to reduce
GHG emission (Scopeland Scope?) of

the main product by 30% by 2030 (over
the base year of FY17). VSF business

has committed to reduce GHG emission
intensity by 50% by 2030 and achieve Net
Zero by 2040.

In our Chlor-alkali business, we plan to
increase share of renewable power. Target
is to reach 25% by FY25 for the business.
In Textile, we are progressing our journey
towards emission reduction to reduce the
estimated carbon liability. Our Textiles
business contributes very minimal amount
to the total GHG emissions of Grasim.
However, we aim to increase the share

of renewable energy to 70% by FY30 in
Textiles business. Also, all the businesses
are already taking actions in line with

the Aditya Birla Group’s commitment to
reach Net-Zero Emissions by 2050. These
projects will greatly increase our resilience
from regulatory risks. These projects will
greatly increase our resilience towards
regulatory risks.
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Resilience Measures

Market Risk
Increased cost of raw material » We are actively working towards increasing the share of renewable
The high demand for coal in key energy in our processes
sectors is causing scarcity, which could » We are focusing on optimising the fuel mix and undertaking energy
lead to price increases and lower efficiency measures to address this risk
manufacturing costs

Technology Risk
Costs to transition to lower «  We are minimising our reliance on grid electricity and using renewable
emission technology power by using biomass to reduce our carbon footprint

Some of our operations are energy intensive
and heavily relies on electricity. Nearly

70% of the variable cost for the Chemicals
business contributes to electricity cost.
Lower availability of captive/exchange power
may affect our operations

Policy and Legal Risk

Exposure to litigation » We are ensuring adherence to regulatory norms and also constantly

Any default in complying to environmental monitoring any regulatory changes to ensure compliance

regulations may attract penal provisions » Regular audits are conducted to identify any gaps or findings and
and impact the company at a financial and preventive measures taken to rectify them
reputational level

Reputation Risk

Increased stakeholder concern or + We actively engage with the community through regular programmes,

negative stakeholder feedback implement grievance management procedures, sustain transparency

Increased stakeholder activism can affect by publicly stating our policies and performance, as well as

the company’s reputation establish various corporate social responsibility initiatives. These
efforts aim to strengthen our ties with our stakeholders and foster
long-term partnerships.


http://risks.In
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REDUCING OUR CARBON
EMISSIONS

Our businesses are taking progressive
steps in their decarbonisation journeys.
Sustainability is taken into consideration

in our business decisions. Our goal is

to ensure in reducing carbon footprint

in all the businesses, while developing
sustainable products to facilitate
decarbonisation in the products’ lifecycle
as well. Therefore, we are focusing on

Major Initiatives Towards Decarbonisation

A summary of our major initiatives:

1. Energy Efficiency

This is one area which gives us an
opportunity to reduce our operational
costs and carbon emissions at the same
time, for a long-lasting period. We achieve
energy efficiency by mainly focusing on
process optimisation, replacing old and
inefficient machinery, and increasing
efficient lighting across all the locations.
More information on each Energy
efficiency initiatives can be found in
‘Metrics and Targets’ section.

2. Process Improvement

We are utilising organic waste to generate
energy. For example, using biogas reactors
aid in decreasing the consumption of fossil
fuels such as furnace oil.

In addition, we are doing huge
investments towards installing more
efficient technologies. An investment
of over 3.5 crore was done for emission
reduction initiatives for our business
and introducing large-scale emission
reduction technologies like Steam
Accumulator for the first time in the
history of the Asian textile industry.
This technology aids in the optimisation
of boiler operations, lowering steam
consumption in the shop floor,

thereby lowering GHG emissions.

Energy Efficiency Measures

%
% Greener
%) 03 Products
O
2

3. Renewable Energy

In FY23, we used 5.6% renewable energy
across our businesses that includes
biomass fuel (steam and heat generation)

and solar and wind (electricity generation).

For the steam and heat generation, we
are utilising non-fossil fuel sources such
as biomass fully and partially for the

Textiles and Viscose business respectively.

In addition, we have installed renewable
power share of 8% and 7% for Chemical
and Textiles business respectively.

4, Sustainable Product
Development

Grasim has already invested about 18% of
its total R&D expenditure in developing
low-carbon products, lifecycle analysis
and use of recycled waste. From sourcing
to use phase, we ensure sustainability
throughout the products’ lifecycle.

We have a sustainable stringent ‘Wood
Sourcing Policy’ to ensure sustainable
wood sourcing. Our viscose business
fallin top category of ‘Dark Green

Shirt’ in not-for-profit Canopy's Hot
Button Report published annually on
account of our continuous efforts on the
conservation of ancient and endangered
forests, and robust initiatives to scale
circular business model in fashion
industry. One of our latest innovation

three major areas to reduce our carbon
emissions, namely, improving energy
efficiency, installing renewable energy,
and developing more greener and
sustainable product ranges.

Process optimisation, efficient machinery, lighting

Facilitating decarbonisation through more sustainable products

‘tree-free’ lyocell fibre derived from
bacterial cellulose grown from industrial
waste has been awarded ‘Cellulose Fibre
Innovation of the Year’ during Cellulose
Fibers Conference 2023 held in Feb 2023
in Germany.

Chemical business has introduced TWIST
range of phthalate free specialty blends
serves as best alternative to Primary
plasticisers which are added with PVC to
make it softer and more flexible.

Textile business has also developed a
sustainable product offering, i.e., Cavallo,
which is made from linen waste and
cotton. More information on each of these
products can be found in ‘Our Sustainable
Products’ section.

5. Carbon Sequestration

We also target to plant 2 lakh trees in
across multiple location in vicinity of
our manufacturing sites to sequester
carbon dioxide.

Going forward, we also aim to explore
emerging low-carbon technologies
including, but not limited to green
hydrogen, electric vehicles, and
carbon sequestration technologies
amongst others.

PHYSICAL RISKS

A brief on the climate-related physical risks for our Company:

Resilience Measures

Acute physical risks refer to those that are » We are aware of the potential danger that climate change poses to
event-driven, including increased severity of our plants, and have already taken proactive steps to reduce them
extreme weather events, such as cyclones, such as conducting vulnerability study for probable natural calamities
hurricanes, or floods. This risk can have the and undertake protective measures for mitigation such as raising the
following impacts: boundary walls of plants situated in flood-prone areas.

« Identifying and implementing green technologies and sustainable
products development e.g. LivaEco.

» Reduced revenue from decreased
production capacity (e.g. transport

difficulties, supply chain interruptions). » Increased usage of renewable sources of energy for operations.

« Reduced revenue and higher costs » Adequate Insurance Coverage to cover financial loss caused from
from negative impacts on workforce natural calamities.
(e.g. health, safety, absenteeism). .

We are continuously strengthening staff welfare measures to minimise
the effect of high temperatures at our facilities, in addition to the
existing resilience measures established to combat heatwaves.

+ IWrite-offs and early retirement of existing
assets (e.g. damage to property and assets

in"high-risk’ locations). + We are ensuring supplier diversification, increasing spare capacities
+ Increased operating costs and developing better mechanisms for raw material storage to ensure
(e.g. raw material prices). supply chain resilience from floods and cyclones.

+ Increased capital costs (e.g. damage
to facilities).

Chronic Risk

Chronic physical risks refer to
longer-term shifts in climate patterns
that may cause sea level rise or chronic
heat waves.

climate. The frequency and intensity of all acute weather is estimated to
increase with rising temperature as well.

 Scarcity of water may impact business operations in our Viscose and
Chemical Businesses. We are taking concrete steps towards reduction in
freshwater consumption by applying the 3R Principles (Reduce, Reuse,
Recycle). In addition, we have implemented zero-liquid discharge plants
across 9 sites (one plant commissioning).

Further, heatwaves have a potential to
reduce the workforce efficiency in hot

» We are also undertaking infrastructural changes such as developing
reservoir closer to our plant locations as a resilience mechanism.

Physical Risk Scenario Analysis

We conducted a site-level scenario
analysis to assess the acute drought,
riverine flood, coastal flood, cyclone
and heatwave risk and chronic changes
in temperature, precipitation and sea
level till 2100 under different scenarios

to understand the hotspots for extreme
weather events and take necessary
strategic changes to increase our
resilience. We began the process of
identifying climate-related hazards

by doing a site-specific baseline

physical risk analysis and evaluating
past weather occurrences. It was then
linked to scenario-specific forecasts to
better understand risk variability and
its impact across short, medium, and
long-time periods.

For detailed report please refer to, https:/www.grasim.com/sustainability/sustainability-reports


https://www.grasim.com/sustainability/sustainability-reports
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A Purpose-led Strategy for Future Growth

We are constantly building on our existing strengths while reimagining our business
priorities to reach new horizons of growth and opportunities.

Leadership across
businesses

Innovation

Sustainability

Statutory Reports

Financial Statements

47

Capital allocation

@

Cost leadership

Leadership position in all
our businesses

Objective a

» Focus premiumisation through
innovation and speciality products

Conserve environment by eco-friendly
manufacturing processes and
products offering

Investment in core and high
growth businesses maintaining
financial strength

Continuous cost optimisation
through focused
operational excellence

Viscose and Chlor-alkali business
achieved highest-ever volumes
during the year

Progress made @
during the year

» Product and process innovations like
Indigenous Lyocell

» New Products in Speciality Chemicals
and Chlorine Derivatives

Renewable energy power-8% in FY23
(FY22 - 5%)

Fresh water consumption
intensity-15% (lower y-o-y)

GHG emission intensity (Scope 1and
Scope 2)-21% (lower y-0-y)

» Highest ever capex for FY23 at

34,307 crore

« Strong Balance sheet with Net

debt/EBITDA of 0.42x and net
debt/equity of 0.04x

Among the lowest cost
producer of VSF globally

Plans under a

Implementation Second-largest manufacturing

capacity in Decorative Paints

+ Chlorine derivatives targeting
high growth markets like Pharma,
Agrochemicals, water treatment,
food and feed, plastic additives,
industrial etc.

Developing Roadmap for
Net Zero Carbon by FY50

+ Investments in capacity expansion and

new products in Speciality Chemicals

+ Investments in high growth businesses

like Paints and B2B e-commerce

Focused energy cost
reduction through higher
share of renewable energy

Capitalsimpacted @ @ &

@ Financial Capital Manufactured Capital

000

UM Intellectual Capital @NaturaLCapital @ Social & Relationship Capital (fb Human Capital

: @0

@ Financial Capital Manufactured Capital

@O

¥ Intellectual Capital @NaturalCapitaL @ Social & Relationship Capital ® Human Capital
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Leveraging Strengths to Augment Value

EXTERNAL ENVIRONMENT

FINANCIAL CAPITAL
~> Net Worth : 46,955 crore
~> Net Debt : 71,780 crore

~—> Capex for FY23:%4,307 crore

MANUFACTURED CAPITAL

@ —> Property, Plant & Equipment : ¥14,635 crore
—> Operational Sites : 4 VSF, 2 VFY,
9 Chemicals, 3 Textiles, 2 Insulators
—> Net Fixed Assets (incl. CWIP) : 19,900 crore

INTELLECTUAL CAPITAL
> R&D Expenditure (last 3 years) : ~¥327 crore
~> No. of R&D Facilities : 9

NATURAL CAPITAL

~—> Energy Consumption : 63.64 million G)
> Total Water Withdrawal : 54.04 million M3
~> Total ZLD Across Units : 9*

> Environmental Investments : 6%

RELATIONSHIP CAPITAL
—> Total CSR Expenditure : ¥54.19 crore

SOCIAL &
&

@ HUMAN CAPITAL

2 No. of Employees on Roll : 24,455
2 No. of Employees on Contract : 18,674
—> Training hours : 620,207

*one plant commissioning

VISCOSE
— Viscose Staple Fibre (VSF)
—2 Viscose Filament Yarn (VFY)

INSULATORS
—2 Ceramic Insulators

~2> Polymer Insulators

CHEMICALS TEXTILES

~—> Chlor-alkali ~2 Linen Yarn

~> Chlorine Derivatives > Worsted Yarn

> Spediality Chemnicals ~> Fabric

PAINTS B2B E-COMMERCE

~—> Decorative Paints ~—> Construction
Materials

&

VISION

Strategy and Resource Allocation

&

MISSION

Strategic Objectives

« Competition risk

« Climate change

RISK AND OPPORTUNITIES

«  Availability of natural

resources-based inputs

+  Price volatility of input
materials and products

« Power-related risk
« Chlorine integration

health, and safety risk

« Energy consumption &

«  Waterand effluents

«  Waste management

« Demand and price impact

« New business performance

« Industrial safety, employee

emissions management

«  Climate change adaptation

Leadership ‘ Innovation ‘ Sustainability
Across Business

Capital ‘ Cost ‘

Allocation Leadership @ Read more 46

Risk & Opportunities

Competent human
resources availability

Delay in project execution

+ Information technology/
cybersecurity risk

Environmental and other
regulatory risks

+ Litigation risk

+ Investments impairment risk

+ Foreign exchange fluctuation risk
Liquidity risk/ interest rate risk

e Read more 56

Double Material Issues

GHG «  Product stewardship
« Responsible supply chain

« Innovation and R&D

a Read more 52

RISK AND OPPORTUNITIES

PERFORMANCE

OUTLOOK

FINANCIAL CAPITAL

—> Total Sales VSF : 71 KT
—> Total Sales Caustic Soda : 1,145 KT
—> Total Sales VFY : 44KT

MANUFACTURED CAPITAL

—> New Asset Developed
—> New Production Capacity
—> Asset Valuation

INTELLECTUAL CAPITAL

> Patents Applications : 66
> New Products Innovation : 2
~—> New Product Development : 7

NATURAL CAPITAL

~> GHG Emissions : 6.34 million MT
€0, eq (Scope 1and Scope 2)

~> Waste Generation : 898,679 MT

> Water Discharge : 25.64 million M3

~> Trees Planted : 1.2 lakh

SOCIAL & RELATIONSHIP
CAPITAL

~2 No. of CSR Beneficiaries : 1,105,750

~2 No. of Education Beneficiaries : 145,341
~> Local Procurement : 20%

~> MSME Procurement : 15%

HUMAN CAPITAL

—2 Women Employees : ~3%

> Fatalities : 2

—2 Loss Time Injury Frequency Rate (LTIFR) : 0.22

Statutory Reports

Financial Statements = 49

FINANCIAL CAPITAL

Revenue : 326,840 crore

EBITDA : 34,198 crore

PAT : 32,124 crore

DPS : %10 per equity share
ND/EBITDA : 0.42x

Market Capitalisation : 107,502 crore

MANUFACTURED CAPITAL
—2 Capacity Utilisation (VSF) : 88%
—2 Capacity Utilisation (Chlor-alkali) : 88%

NN VIRV

—> Net Capacity Utilisation (Speciality Chemicals) : 81%

INTELLECTUAL CAPITAL

—> Patents Granted : 17

NATURAL CAPITAL

> Wastewater Recycled and Reused : 24.14 million m3
~—> Waste Diverted from Disposal : 808,980 MT

—2 Energy Intensity Reduction : 17%

—2 Reduction in Fresh Water Withdrawal Intensity : 15%
~—2 GHG Intensity Reduction (Scope 1and Scope 2) : 21%
~2> RE Power Share at : 8%

SOCIAL AND RELATIONSHIP
CAPITAL

—2 Zero Crievances from Suppliers

—2 Zero Grievance for community

—2 Only Three pending customer complaints

HUMAN CAPITAL

> Percentage of Employees Trained (Safety) : 82%
—> Total Employees Trained (Skill upgradation) : 61%
—> Retention Rate : 94%

STAKEHOLDERS §SDGS
IMPACTED i MAPPING:

+ Investors

» Vendors
« Government,
Regulatory Bodies

Customers | B =3
Community & (e
Government,

Regulatory Bodies

+ Customers N o el 12
» Community & QO

+ Investors
+ Employees

«  Community G o,

« Customers a

+ Customers Hl 6 = 10 2
« Suppliers i =

+ Employees

5 mxz. 5
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50 ‘ Stakeholder Engagement

Stakeholder Group /
Capital Impacted /
Frequency of Engagement

Key Areas of Interest Methods of Engagement Propositions

Focused Dialogue with People

At Grasim, we believe that engagement and collaboration a[ong the value chain « Continuous supply of our products  + Customer satisfaction surveys « We prioritise strong customer
i ! . . . . . . . ) « Sustainable and innovative products « In-person meetings relationships, listening to their
sustains an organisation and makes it more efficacious in delivering value to its - Grievance redressal  Social media , needs, and delivering
« Timely delivery » Company and corporate websites sustainable and innovative

Customer relations and contracts  » Product information on packaging products and solutions

stakeholders. By building deep connection with our stakeholders, we identify

. Customers « Product innovations + Customer relationship development + 'Mission Happiness', an engaging
our Chauenges and ﬁnd SOI_UUOnS fOl’ mutual_ beneﬁt_ @ « Proactive communication « Customer conferences feedback mechanism where
nearly 95% of customers provide
feedback
Stakeholder Group / .
Capital Impacted / Key Areas of Interest Methods of Engagement Propositions
Frequency of Engagement « Fair vendor selection process + Supplier evaluation » Maximising value chain

Transparency in terms and Questionnaires
conditions in the supplier contract ~ + Contractual meetings

opportunities, integrating
sustainability into

Career growth and skills Team meetings « Invest in advanced technology to

Employees

development

Performance management
Gender equality, Diversity and
Inclusivity

Employee bargaining and

Employee satisfaction survey
Employee newsletters
Townhall meetings

Annual performance reviews
Forums

empower employees, enabling
them to upskill, streamline
processes and maximise their
productivity

Our online portal system

Suppliers and Value-chain

Partners

Payment timelines

« Capacity building on ESG aspects
« Grievance mechanism platform

Tender quotations
Information requests

procurement decisions

We share our supplier code
of conduct policy and endure
thorough assessment and
evaluation of suppliers

@

organisational rights One-to-one meetings enhances work organisation and

(:) @ + Equitable remuneration packages, -« Briefings security of employees
performance incentives and benefit « Portal/intranet + Through dedicated programmes,
structures - Family get-togethers we foster workplace .

Work-Life balance collaboration, diversity and
Human and labour rights employee well-being
Employee relationships >

Health and safety ]]:lI

Legal and regulatory compliance
Timely responses to queries
Potential local impact

« Briefings and direct meetings
+ Multi-stakeholder forums
« Industry associations

Contribution to government
through taxes
Taking stringent targets to

Grasim Industries Limited Integrated Annual Report 2022-23

A5
Local Communities
@ ¢

Socio-economic upliftment
Environmental impact in terms
of carbon emissions, solid waste
disposal, as well as water and
effluent management

Ethical business conduct
Potential local impact

One-to-one meetings

Site tours

Participants in local events
Corporate social responsibility (CSR)

We forge strong community
partnerships, engaging
employees, supporting our supply
chain and maintaining

our social license

&)

Shareholders

® o

Achieving revenue growth, EBITDA
growth, and improved return on
invested capital

Business performance
Providing fair executive
compensation and incentives
Managing corporate
governance and minimising
non-compliance risk

Employee relationships
Ensuring sustainable operations
Regular disclosure of economic,
social, and environmental
performance

Annual General Meeting
Annual Reports
One-to-one meetings
Quarterly conference calls
Surveys

Rating agency notes

We disclose sustainability
KPIs, integrate financial and
non-financial factors and
deliver high-value information
to investors and shareholders,
driving long-term value

@FinancialCapitaL ManufacturedCapital InteLLectualCapitaL @NaturaLCapital & Social & Relationship Capital & Human Capital

Government and Regulators

Health and safety

« Environment and climate

Corporate governance

align with the Indian
government’s Net Zero targets
Through ethical business
practices, sustainability
promotion, and prioritising
stakeholder well-being, we
establish a positive reputation
and strong relationship with
government and regulators

Maintaining relationships with
external stakeholders.
Creating better brand reputation

+ Press releases
+ Social media platforms like, LinkedIn,
Facebook and Instagram

Dedicated to adopting a social
media-centric approach in order
to provide our stakeholders with
timely and accurate information.
Through various social media
platforms, we ensure that our
stakeholders have access to

the right information when they
need it

NGOs and Other Groups

@
O

Organisation’s mission and its
impact on society

Engagement with donors,
collaboration with third party and
public relations

Human and labour rights

» One-to-one meetings
+ Presentations
« Participation in events

Grasim is committed to
promoting the well-being of
communities by partnering with
capable NGOs to implement
social upliftment programmes

® Ongoing

O Need-based
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Drawing Priorities

To achieve long-term success as a
responsible and sustainable business,
it is important to understand the most
important matters that can influence

The material matters support our strategy development,
reporting approach, governance and strategy development.
Each focus area impacts the Company’s ability to create value in
the short, medium, and long term. We believe that effectively
managing our material issues is crucial to attaining our strategic
objectives and meeting stakeholder expectations.

our value-creation.

Assessment Process

: Stakeholder Review and Establish
Peerreviewand @ engagement @  In-depth mapping of @  materiality
benchmarking LS analysis material topics matrix

PEER REVIEW AND
BENCHMARKING

We began by identifying potential list

of topics based on peer review and our
individual businesses. We extended

our benchmarking by following the

GRI standards, IIRC framework, SASB,
DJSI, Sustainalytics and CDP. The topics
were prioritised that represented most
significant impacts on the economy,
environment, people and governance of
3 company.

STAKEHOLDER ENGAGEMENT
SURVEY

We engaged with different set of
stakeholders. We designed an online
questionnaire for internal and external
inputs. We used a rating methodology
for seeking views on potential topics.
The topics were ranked under each
environmental, social, governance, and
economic category. This survey also
helped to identify the emerging issues
for us.

IN-DEPTH ANALYSIS

We carried out analysis based on

the responses to identify issues of
critical importance for our internal and
external stakeholders by following
the rating criteria. We built the list of
prioritised material issues for each
stakeholder group.

REVIEW AND MAPPING OF
MATERIAL TOPICS

In this step, our senior leadership was
involved and validated the identified
material topics. More inputs were given by
the senior management and discussions
were made to map out the material topics
in fine manner.

ESTABLISH MATERIALITY MATRIX

The identified topics are mapped out on
the matrix reflecting the priority of the
stakeholders and the management.

Recognising the significant influence of
the industry on the environment and
society, we place great importance on
environmental and social protection.

To stay abreast of industry trends,
advancements, and evolving stakeholder
expectations, we regularly reassess our
priorities. Consequently, our material
issues undergo revisions. Upon comparing
the identified material topics for FY22
with those for FY23, we have observed
that certain aspects have gained
increased importance. Furthermore, we
have consolidated some of these issues
under more comprehensive categories to
avoid duplication.

These revised material issues are depicted
below with a revised materiality matrix.
The prioritisation of the material issues is
being determined in consultation with the
senior management of the organisation.

Statutory Reports Financial Statements

53

Energy consumption and
GHG emissions

Water and effluents

Waste management

Climate change adaptation
Product stewardship

Resource efficiency
Occupational health and safety
Human rights

Responsible supply chain

o
2]
2]
o
-]
o
o
o
o
®

Innovation and R&D

Materiality Assessment

External Relevance High

Low

Low

Medium-Low

Air and soil pollution @ Employee training and

Biodiversity and land use skill development

Organisational resilience
Customer health and safety @ &
Diversity inclusion
Empowering communities

Quality and customer satisfaction

Digitalisation, data privacy
and security

Financial performance
Business ethics and compliance

Stakeholder engagement

Internal Relevance High
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Double Materiality Mapping of Strategic Priorities with Material Issues

Strategic Priorities FY23 Material Aspects Capitals impacted SDGs

Financial Implication + Impact Materiality

» Employee Training and Skill

E: Development

Quality and Customer Satisfaction

=

y 5 &ua § o 0 o owm
q @ EQUALTY ECONOMCGROWTH AMOINFRASTRUGTURE
; ; '

16 pessmm 17 Demezsars
SROGASTIUTON FORTHEGOALS

Leatliershlp Across Customer Health and Safety -
Businesses

I«

Financial Impact Materiality

Issues that internally impact Business Ethics and Compliance

financial performance and the
company’s ability to create

External impact on company
activities have included
impacts on communities and

Diversity Inclusion

economic value for investors
and shareholders

the environment (emissions,
water management, GHGs)

Product Stewardship

Grasim Industries Limited Integrated Annual Report 2022-23

In the recent years, there has been

an emphasis on double materiality in
sustainability reporting. As a result,
organisations are increasingly expected to
report on their sustainability performance
through a double materiality lens.

At Grasim, we recognise the importance
of the double materiality approach to
sustainability reporting and consider the
potential impacts of our business on
the wider world, thereby identifying and
addressing any risks or opportunities
that may arise. Our robust sustainability
reporting framework considers both
the internal and external impacts of our
activities. Our sustainability indicators
include reports on the Environmental,
Social, and Governance (ESG) metrics.

FINANCIAL VERSUS
NON-FINANCIAL MATERIALITY

While sustainability and environmental,
social, and governance factors are
typically seen as non-financial, they

can still have an indirect influence on a
company's finances. For example, ethical
misconduct or product recalls can lead

to financial penalties, and disruptions
caused by pandemics or extreme weather
events can hamper our manufacturing
operations. These issues eventually find
their way into our financial statements.
However, the impact of such events on
our finances can be complex and may
take time to become apparent. That's why
it is essential for us to take a proactive
approach in assessing the potential
ramifications of ESG topics.

Our double material
topics have financial and
non-financial implications:

1. Energy consumption & GHG
emissions management
Water and effluents

Waste management
Climate change action
Product stewardship

Responsible supply chain

N o U AW

Innovation and R&D

We are actively working towards
addressing our double material topics,
focusing on minimising our impact and
developing a management action plan
for future progress. We are committed to
implementing strategies and initiatives
that reduce our environmental footprint
and enhance our social responsibility.

By prioritising sustainability in our
operations, we aim to create a positive and
lasting impact on both the environment
and society. Through careful planning
and dedicated efforts, we are determined
to make meaningful strides toward

our goals.

Innovation

Innovation and R&D

Digitalisation, Data Privacy
and Security

i [ (==
4 @ ECONNICGROWTH ADINFRASTRUCTIRE

gg \

Sustainability &
Social Responsibility

Air and Soil Pollution

Energy Consumption & GHG
Emissions Management

Water and Effluents

Waste Management

Climate Change Adaptation

Human Rights

Occupational Health, Safety
and Well-being

Biodiversity and Land Use

©0
¢ @

1 Fovan 3 Nl
o
4 o . 6 oS
MW
10 i [ 18 i 1™
= 24 BT
15 o
8

- Organisational Resilience @ 8 vz MR 10 222,
] M 5
= & f >
« Empowering Communities
(=3
CapitalAllocation + Financial Performance (e\@)
» Resource Efficiency 8 et
+ Responsible Supply Chain
(=3
Cost Leadership « Stakeholder Engagement m

@ Financial Capital Manufactured Capital

Intellectual Capital @NaturalCapital @ Social & Relationship Capital (j) Human Capital
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Managing Risks, Improving
Performance

At Grasim, we continuously foster risk management to identify and address potential
threats and opportunities that may impact our commitments.

We operate in a dynamic business landscape, and the current volatile scenario requires a structured Enterprise Risk Management
(ERM) process to ensure that the Company’s risks are known and well-managed. We recognise that risks are inherent in businesses,
and risk management is important to any business activity to achieve the goal of value creation for all its stakeholders. We have a
comprehensive Enterprise Risk Management Framework to help us manage various risks which the Company may face. It comprises
various steps viz. risk identification, evaluation, mitigation, monitoring, and reporting. Periodic reviews are conducted internally by
the management, and key risks are presented to the Risk Management & Sustainability Committee of the Board for its review and
guidance to the management.

RISK GOVERNANCE STRUCTURE

Board of Directors

P

1. Nominated Chairman ]

2. Business Heads R Manlager_nlent .
& Sustainability Internal Audit

3. Nominated Risk Facilitator Committee (RMSC)

4,

Chief Sustainability Officer

Risk Management
Facilitator (CFD)

1. Business Heads
Business Risk

Business CXOs Menagement > Division Risk
3. Nominated Division Risk Committee (BRMC) Officer (DRO)
Officer
1. Unit Heads e
2. Functional Heads MaL:;I;s:\znt > Unit Risk
3. Nominated Unit Risk Officer Committee (URMC) Officer (URO)

SUMMARY OF KEY RISKS IDENTIFIED

Mitigation Plan

Strategic Risk

Increased imports can VISCOSE
affect demand and prices

) ) ) Exploring new markets and improving penetration in existing markets.
impacting margins P & P &P g

+ Creating demand through consumer and trade Education and increasing awareness through
@ branding and communication

‘ » Increasing specialty products portfolio
» Continuously focusing on R&D and application development/new product development

CHEMICALS

» Increasing customer base and retaining market share by targeted customer
centric approach.
» Seeking safeguard protection through Industry Associations

Increased competition may » Expanding capacity to meet growing demand and maintain market share.

result in loss of market share » Taking strategic initiatives and making continuous investments to enhance the brand

and impact margins equity of the products by focusing on R&D, quality, cost, timely delivery, and customer

. service. Increasing level of customer engagement

@ @ - Implementing customer-connect initiatives to reach out end users (such as Liva brand
’ for VSF)

» Developing various customised products for customers

« Entering into Long-Term Contracts to secure sales volume

New businesses’ performance  « Business strategy has been formulated and reviewed at different levels

may be at deviation from » Competent business teams are hired and required support is provided for successful
the plans implementation of the plans
P - Intense market research carried out in the new lines of business and considered
@ during planning
» Business plans and industry landscape is continuously scanned and necessary actions being

taken accordingly
+ Leveraging supply chain/brand image of Grasim
+ Strong parentage to support any exigencies

@FinanciaLCapital ManufacturedCapital @IntellectualCapital @Natural(apital & Social & Relationship Capital @ Human Capital
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Mitigation Plan

Operational Risk
Availability of natural
resources-based inputs:
Scarcity of water may impact
business operations in Viscose
and Chemical Businesses

Scarcity of coal driven

by high consumption in

key user industries may
increase the prices impacting
manufacturing cost adversely

+ Continuous reduction in freshwater consumption by applying the 3R Principles
(Reduce, Reuse, Recycle)

+ Zero liquid discharge plans under implementation across plants

+ Creating new reservoirs closer to plant locations

+ Government taking various measures viz. auctioning of coal mines to private players, removing
bottlenecks for coal mining and transportation and soft demand for coal globally to improve
supply of coal

- Entering long-term contracts, securing coal supplies at competitive prices

+ Increasing share of renewable energy consumption in the manufacturing process

+ Optimising the fuel mix and energy efficiency

Information technology/
Cybersecurity risk: There is an
inherent risk of errors, bugs,
or security vulnerabilities in
products and internal systems
which may lead to financial
loss, disruption or damage
to company reputation.
There can be deliberate and
unauthorised breaches of
security to gain access to
information systems.

+ Implementation of Group-level Information Security policy

+ Backup being done as per policy and disaster recovery system is in place

- Systems are upgraded regularly with latest security standards. For critical applications, security
policies and procedures are updated on a periodic basis and users educated on adherence to the
policies so as to eliminate data leakages

« Ensuring End user awareness (E-Learning Module and Classroom Programme). Phishing
campaigns are conducted to improve vigilance and user behaviour

« Annual security assessments of IT/OT networks

» EDR (Endpoint Detection and Response) for Advanced Threat Hunting, Threat and Vulnerability
Management, Attack Surface Reduction and Security Orchestration, Automation and Response
(SOAR) for Endpoints

+ Vulnerability Assessment and penetration testing to assess security risk of critical IT systems

+ Regular patching, anti-virus update and stringent access controls

+ Cyber Insurance Policy taken to cover financial losses resulting from cyber events and incidents

High volatility in global
prices of input materials
and products

0°0

VISCOSE

» Securing the supplies of the key raw material by setting up captive caustic soda and pulp plants
« Exploring new sources and better negotiation including centralised negotiation
» Focusing on cost reduction and higher efficiency on regular basis

CHEMICALS

» Securing the supplies of key raw material (Salt) by improvising on the sourcing mix between
captive and third party

» Increasing portfolio of value-added products and specialty chemicals

» Focusing on cost competitiveness to reduce operational cost

SPECIALITY CHEMICALS

» Annual index-linked price contracts with bulk manufacturers
- Diversifying supplier base

» Opportunity-based spot purchases

» Setting up ECH project for backward integration

TEXTILE

» Procurement of imported wool against confirmed customer orders
» Reducing inventory holding to mitigate price fluctuation risk

@FinancialCapitaL ManufacturedCapitaL @IntellectualCapital @NaturalCapital & Social & Relationship Capital '@ Human Capital
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Mitigation Plan

Operational Risk

Energy-intensive operations:
Power-related risk (Reliability
and cost)

« Poweris the major cost
in Chemical business
contributing to ~70% of the
variable cost

+ Lower availability of
captive/exchange power
leading to high power/
steam cost

Minimising reliance on grid/energy exchange by setting up captive power plants

Securing coal linkage for assured supply

Increasing share of renewable power and use of biomass/lignite, etc. to reduce carbon footprint
as well as operating cost

Use of energy-efficient equipment

Availing power rebates wherever applicable to reduce cost

Demand supply mismatch of
chlorine: Lower consumption
of chlorine may adversely
impact caustic production

)00

Full capacity utilisation of chlorine derivatives

Increasing existing chlorine derivatives capacities, new chlorinated products development,
increasing pipeline supply, ancillary industry development, etc. being planned to increase
chlorine integration

Industrial safety, employee
health, and safety risk: The
manufacturing businesses
employ labour and are
exposed to health and
injury risk due to machinery
breakdown, human
negligence, etc. The Chemicals
business has exposure

to risks arising from the
production and handling of
hazardous chemicals

Development and implementation of critical safety standards / SOPs across the Units and
Project sites, establishing processes for training-need identification at each level of employee,
introduction of ‘Life Saving Rules’

Continuous focus on building of safety culture across units covering entire workforce

Adequate Insurance Coverage

Safety KRA introduced for all line managers

Continuous Safety Awareness campaigns/ trainings/ mock drills conducted; regular internal and
external safety audits done

Virtual reality training module to train drivers on logistics safety initiated

Competent human resources
availability risk: Attrition

and non-availability of the
required talent can affect the
performance of the Company

@

Continuous benchmarking of the best HR practices across the industry and carrying out
necessary improvements to attract and retain the best talent

Regular review, monitoring, and engagement on personal development plans of high
performers and high potential employees

Proactive action to strengthen technical and other functional bench strength by mapping
internal/external talent market and accelerated hiring

Focused talent development. Ring fencing/retaining critical talent by providing adequate
rewards and recognition

@FinanciaLCapital ManufacturedCapital @IntellectualCapital @NaturalCapital & Social & Relationship Capital @ Human Capital
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Compliance Risk

The Company faces various
litigations, legal proceedings,
notices and threats etc. If
these have any unfavourable
outcome, it may have an
adverse financial impact

@ ¢

Mitigation Plan

+ Compliance to all laws, rules and regulations and contractual obligations

+ Legal compliance monitoring system has been implemented

- Effectively handling case with relevant authorities and following due legal course of action
+ Inhouse legal experts as well as consultation with external experts

« Compliance audits are regularly being undertaken

Financial Risk

Investments impairment
risk: Business performance
of subsidiary companies and
otherinvestments could give
rise to impairment charges in
the future

- Investments are reviewed regularly and corrective actions are supported
- Impairment testing done periodically and impairment charge taken wherever required

Emerging Risk

Climate changes may lead
to increase in frequency and
severity of natural disasters
(for e.g. drought, floods,
cyclones)

0000
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Mitigation Plan

Identifying and implementing green technologies and developing sustainable

products e.g. LivaEco

Implementing closed-loop technology, leading to reduced air and water emissions,
improved working ambience, lower raw material consumption

Ramping up use of renewable sources of energy for Company’s operations
Commitments to comply with the global environmental and sustainability norms
Vulnerability study is conducted for natural calamities and required protective measures
are initiated (e.g. raising boundary wall in flood-prone sites)

Adequate Insurance Coverage to cover financial loss caused from natural calamities

Environmental and other
regulatory risks (including
compliance): Any default can
attract penal provisions and
may impact the company
reputation. Increased activism

Adherence to regulatory norms is being ensured

Technology/equipment upgradation is done on a continuous basis

Continuous monitoring of regulatory changes to ensure compliance with all applicable statutes
and regulations

Implementation of various sustainability initiatives such as Zero Liquid Discharge
Commitments to comply with the sustainability goals and meet international norms

Foreign exchange
fluctuation risk

.
4
)

+ Exhaustive forex hedging guidelines in place and being followed
+ Hedging contracts entered centrally, exposures and hedging level monitored regularly

Liquidity risk/interest rate risk

.
4
)

@FinancialCapitaL ManufacturedCapitaL @IntellectualCapital @NaturalCapital & Social & Relationship Capital '@ Human Capital

+ Maintain best credit rating and strong balance sheet

+ Maintain sufficient unutilised credit limits with banks and other lenders
« Maintain adequate liquidity which can be redeemed as per requirement
+ Regular review of cash flows and working capital optimisation

+ Funding options through a mix of different debt instruments
 Short-term funding through competitive CP issuance

+ Long-term funds tied up and sourced for capex financing

by society/NGOs could also + The community engagement programmes, the grievance management procedures,

impact reputation

@0

INTERNAL CONTROL SYSTEM

Grasim has well-established and

robust internal control systems in place
commensurate with the nature of its
businesses, size, scale, and complexity
of its operations. The internal control
systems cover all business processes and
are operating effectively.

We have well-laid organisational
structure with clearly defined roles and
responsibilities. The structure is well
institutionalised, and the systems and
procedures are periodically reviewed
to keep pace with the growing size

and complexity of your Company’s
operations. For various financial and
commercial operations, Standard
Operating Procedures (SOP) are in place
and have been designed to provide

reasonable assurance. We have carried
out the evaluation of design and
operating effectiveness of the internal
controls to ensure adherence to the SOPs
and noted no significant deficiencies/
material weaknesses.

In addition to the above, internal audits
are undertaken on a continuous basis

by reputed internal audit firms covering
all units and business operations
periodically to validate the existing
controls independently. Internal Auditors
directly report to the Audit Committee of
the Board. The Audit Committee reviews
the Internal audit programme at the
beginning of the year to ensure that the
coverage of the areas is adequate.

transparency in declaring our policy and performance and a series of corporate social
responsibility programmes are put in place to improve our relations with community and for
partnering with them for supply of materials and services

The management regularly reviews
Internal Audit Reports, and corrective
actions are initiated to strengthen the
controls and enhance the effectiveness
of the existing systems. The Audit
Committee reviews significant audit
observations along with the status of
management actions and the progress of
implementation of recommendations.

The Audit Committee also reviews the
adequacy and effectiveness of internal
control systems periodically and provides
guidance for further strengthening them.

@FinanciaLCapital ManufacturedCapital @IntellectualCapital @NaturalCapital & Social & Relationship Capital @ Human Capital
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Recognition of our Work

Some of the recognitions and awards received during the year include:

Environment

(E)

Social

(s)

Governance &
Reporting
(G)

AWARDS

|
© (€)iTTFme.

9

o)

1T, ri

Sustainable Organisation 2022 by
The Economic Times.

®

Grasim’s Vilayat site recognised for
‘Excellence in Environment Management'
at the CII-ITC Sustainability Awards 2022.

AWARDS

5:66;#‘.7_ 1 E

RES

Grasim-Birla Cellulose has been
declared the Winner of ‘Golden
Peacock Innovation Management
Award’ for 2022.
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Grasim won the Water
Stewardship category of the NW18
Sustainability100+ Award.

'l:‘ l. ¥ | We are now
i ot 'Hﬂ Great Placs To
t'|.:i,'il.'rHﬁ' w‘orh E:iftlfu-d'

Grasim's Domestic Textile Business
certified Great Workplace by Great Place
to Work® Institute.

Grasim Harihar won the 'Golden Peacock
Award' in Occupational Health &
Safety 2022.

Grasim-Pulp & Fibre Business, SFD,
Nagda won the CSR Impact Award at the
Corporate Social Responsibility Summit
& Award for impactful CSR projects in
Agriculture and Rural Development.

Grasim won The CSR Journal
Excellence Awards 2022

(1t Runner-up) in the
category of Agriculture and
Rural Development.

CAIl SUSTAINABILITY REFO
AWARDS 2021 -?2

Awarded Gold Shield for Integrated
Reporting: Manufacturing Sector at the
ICAI Sustainability Reporting Awards
2021-22, by the Institute of Chartered
Accountants of India.

Grasim ranks # 1in Textile Sector
and #55 overall

el Rearik by Moo Bverage
Fa Sectar = ~r Score
| e | 1 Grosim Indusiries I 218

Ranks #1in Apparel/Textile
Sector-Business World Most Reputed
Companies 2022.

Grasim Industries Ltd won
Annual Report awards in two
categories: Manufacturing and Integrated.

Reporting from South Asian Federation of
Accountants (SAFA) 2021.

RATINGS

®

Hot Button report 2022,
Canopy, an environment
not-for-profit, awarded
Birla Cellulose with a

‘Dark Green Shirt’ rating

CRISIL Sustainability
Report 2022 assigns
'Strong' rating to Grasim
Industries and an ESG
score of 63

Grasim has been
upgraded to ‘BBB’

from 'BB’ by MSCI
(Morgan Stanley Capital
International) in ESG
Ratings for 2022
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In our 75 years of history, growing in sync with
a post-Independence ‘Atmanirbhar Bharat’
(self-reliant India), we have successfully
established large-scale businesses on a global
level through constant innovation, capacity
expansion investments and seizing new
high-growth opportunities. Our track record
showcase a commendable compound annual
growth rate (CAGR) of 15% in both revenue
and profit after tax (PAT) on a consolidated
basis since FY20. With a strong commitment
to creating sustainable value, we go beyond
profit-making and embrace a broader purpose
that encompasses social and environmental
considerations.

Our value maximisation approach sets the
foundation for sustainable growth and enhances
our reputation as responsible corporate citizen.
We prioritise social and environmental impact
alongside financial success, demonstrating our
commitment to a holistic approach that benefits
all stakeholders and contributes to a more
sustainable and equitable future.

65



Integrated Annual Report 2022-23

Grasim Industries Limited

66 Statutory Reports Financial Statements

Financial Capital

Focusing on
Sustainable
Returns

We take great pride in managing our finances in a way that it delivers long-term STAKEHOLDERS IMPACTED | MATERIAL ISSUES KEY RISKS ALIGNMENT WITH SDGs
growth and profitability. A strong balance sheet through cost optimisation and
a diverse pool of cost-effective funding has allowed us to explore multiple
opportunities in an ever-changing operating landscape. We have a robust
financial planning process in place that examines the financial requirement for WA R I Ph B LA e
long-term operations as well as investments in current and future business and Compliance
sustainability and development prospects.

ECONOMIC GROWTH ANDINFRASTRUCTURE:

+ Shareholders and Investors + Stakeholder Engagement + Emerging Risk m &

+ Government and Regulators | < Financial Performance  Strategic Risk 8 o INEERT

» Resource Efficiency + Operational Risk

» Financial Risk
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FY23 Highlights

Revenue

117,627

Consolidated (Z crore)

26,840

Standalone (% crore)

Segmental Revenue

10,422

Chemicals (% crore)

2,293

Textiles (% crore)

Segmental EBITDA

2,271

Chemicals (% crore)

240

Textiles (% crore)

OUR APPROACH

We strategically pursue financial
success through diversification,

robust operational performance,
product innovation, market expansion,
sustainability, and ESG considerations.
This strategy optimises returns for our
stakeholders by allocating resources to
various forms of capital. We maintain
financial discipline through vigilant
monitoring and prudent management
practices, including capital allocation,
working capital optimisation, debt
management, and a strong balance
sheet for long-term viability.

CREATING SHAREHOLDER
VALUE THROUGH RESPONSIBLE
CAPITALISM

Our conglomerate combines our financial
strength with business agility as each

of our leading businesses generates

a stable Return on Capital Employed
(ROCE). Our solid financial footing is the
result of prudent planning and excellent
financial acumen, and it reflects in the
reliable cash flow, robust balance sheet,
healthy capital structure, industry-leading
debt-coverage ratio, and reliable liquidity.
The consistent performance has earned
us the highest ratings from multiple rating
agencies, reflecting our strong standalone
businesses and a healthy financial

risk profile.

Crisil

AAA/STABLE

ICRA
AAA/STABLE

Our robust financial resources allow us
to invest in expansion of our businesses
and our teams so that we continue

to thrive and provide superior returns
for our shareholders. Diversifying
resource allocation facilitates business
expansion across multiple sectors,
leading to comprehensive growth and
yielding short-term gains and long-term
amplified value.

SUSTAINED VALUE CREATION

All through our journey, our shareholders
have entrusted us with their capital to
support our growth story. Our primary
objective has been to create long-term
wealth as a reward to our clients. The
company's market capitalisation has
witnessed substantial growth over the last
15 years, rising from 320,700 crore as of
31t March 2008, to %1,07,502 crore as of
31t March 2023. Our goal is to maintain
consistent dividend payout rewarding
our shareholders.

Cost-

focused
Structure o
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Return-
based
Approach

Ay i 1
L Focus
AREAS
Value - Optimal
Creation Capital
Structure
RETURN-BASED APPROACH PRUDENT CASH FLOW

Our competitive cost of production and
value-added product mix drive our margin
profile and ROCE. Our capital and resource
allocation policy aims to generate
consistent and strong returns for both the
business and financial capital providers.
By producing goods at competitive costs
and offering a portfolio of value-added
products, we have improved our

margin profile and increased ROCE. Our
primary objective is to offer resources

to our expanding businesses, including
standalone and subsidiary entities, in a
manner that enables them to generate
sufficient returns. This, in turn, creates
value for all our shareholders.

MANAGEMENT

We maintain a prudent equilibrium
between our cash inflows and outflows

to reduce dependency on money provided
by other sources. We continue to generate
positive cash flow and keep sufficient
liquidity to satisfy both the current and
the anticipated cash flow demands in

the future.

OPTIMAL CAPITAL STRUCTURE

Our optimised debt-to-equity ratio
minimises our debt costs and provides
ample room for pursuing growth
opportunities. We adopt a conservative
approach to debt accumulation and rely
heavily on internal accruals to finance our
operations and growth objectives.

Prudent
Cash Flow

eManagement

VALUE CREATION

Our priority has always been creating
value for our shareholders. We have
implemented several measures to
maximise value creation while attaining
efficiencies in various business areas.

COST-FOCUSED STRUCTURE

Through numerous cost-optimisation
measures and backward integration, which
drives efficiencies, we have achieved
globally recognised cost leadership in our
businesses. By controlling the supply chain
for essential inputs, we are one of the cost
leaders in manufacturing VSF.

We are constantly deploying and
integrating new technologies into

our operations. We are able to realise
efficiencies that result in reduced
expenses and industry-leading quality.
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Standalone Financials Consolidated Financials
OPERATION RELATED INVESTMENTS CONSISTENT GROWTH
Raised our capital expenditure by 70% to ¥4,307 crore in the current fiscal year for our ongoing operations, compared to the previous We have shown strong and consistent revenue growth over the years. We reported a robust total revenue of ¥1,17,627 crore for FY23,
year's expenditure of 32,537 crore. The capital expenditure primarily involves the creation of new capacities, modernisation of existing spanning across all segments. Standalone businesses and strong performance across key subsidiaries drove the large contribution
plants and accelerated investments in new high-growth businesses. from the growth.
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